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APEC seminar on the first steps of successful reform in doing business environment
Concept Note

To improve the business environment in the region, the APEC Economic Leaders’ Meeting in 2009 passed the Ease of Doing Business (EoDB) Action Plan. The Plan selected five of the indicators in the World Bank’s Ease of Doing Business survey – namely, Starting a Business, Getting Credit, Trading Across Borders, Enforcing Contracts, and Dealing with Construction Permits – as priority areas for reform, and set the targets of cutting costs, time and procedures on average by 5% by 2011, and by a further 20% by 2015, for a total reduction of 25%.

To lead member economies’ capacity building for achievement of these targets, New Zealand and the United States will serve as champion economies for Starting a Business, Japan for Getting Credit, the Republic of Korea for Enforcing Contracts, Hong Kong China and Singapore for Trading Across Borders, and Singapore for Dealing with Construction Permits. Currently, the United States and New Zealand will hold a workshop in March 2010 on reducing the start-up and establishment time of business, and Singapore and Korea are also planning to hold workshops after mid-2010 on, respectively, obtaining construction permits and enforcing contracts. These workshops will be helpful to promoting awareness of the latest ideas and sharing best practices for enhancing the business environment in APEC.

APEC is comprised of a number of economies at different stages of economic and regulatory development. Some economies have already reached quite advanced levels of regulatory and institutional development in respect of ease of doing business, while other economies still have a lot of room for improvement. Since there are substantial gaps between each other’s regulatory systems, it will be extremely challenging for reform-minded economies that aim to emulate the methods of the top performing economies. For example, if the adoption of best practices is not compatible with existing domestic laws or systems, it may be necessary to make sweeping changes to established institutions. This could encounter massive opposition, which might even completely halt the reform process. Therefore, how to transform the best models to meet an economy’s own actual needs and accord with the domestic reform environment is an extremely important issue.

For economies that are still far away from best practice models and will need to carry out drastic reforms to achieve them, how to take the first steps of reform is key to whether or not they can be carried out continuously and successfully. The feasibility of proposed reforms will depend on their being backed by a consensus of public support, overcoming opposition, and achieving initial results within a short time, to generate momentum for proceeding with further, more comprehensive reforms. Based on these observations and in response to APEC’s EoDB Action Plan, Chinese Taipei plans to hold a two-day seminar in Taipei in October 2010 (after SOM2) to address how to take first steps of reform in the three priority areas of Starting a Business, Getting Credit, and Dealing with Construction Permits, with the focus on examining strategies for enhancing the business environment, and sharing various aspects of how examples of successful interim reform were achieved, such as in selecting reform items, obtaining support, presenting alternatives, etc.     

The seminar will invite participants from both the public and private sectors with the aim to: 
· Increase broader understanding of the challenges facing economies and measures to overcome them in designing and implementing reform in doing business regulatory environment; 

· Promote interaction among seminar participants, by exchanging information, practices, and lessons learned from high performing as well as middle performing economies in APEC;
· Discuss the challenges that reform-minded economies might face when they carry out reform, and how to transform advanced reform practices into feasible and concrete reform measures.
· Develop comprehensive recommendations to support the APEC community in its pursuit of enhancing the regional business environment, and present these recommendations to the EC and other relevant fora for action.
Recognizing that budgets for APEC-related spending are limited, Chinese Taipei will bear all of the necessary expenses of holding this seminar. Chinese Taipei hopes that this seminar can obtain the endorsement of the EC, especially the support of champion economies, and in the meantime welcomes members to share ongoing examples of reform.
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