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APEC PROJECT FORMAT

Evaluation Report on APEC Projects

	Project number: HRD 01/2006T
	Date received by Secretariat: 

	Name of Committee/Working Group/Taskforce:

Human Resources Development Working Group-Capacity Building Network (HRD-CBN)

	Title of Project:

New Corporate Procurement Strategy on Trade in Goods and Services in APEC Region - Supply-chain options with CSR perspective –

	Proposing APEC Economy: 1)Japan

	Co-sponsoring APEC Economy(ies): 2)  Brunei 3) Canada  4) Korea  5) Malaysia  6) Mexico  

7) New Zealand  8) Philippines  9) China  10) Thailand

	Project Overseer: Name, Title and Organization    (M/F) M
Mr. OJIMI Takato, Managing Director, Institute for International Studies and Training

	Postal address:

Institute for International Studies and Training

2nd Floor, Toranomon Jitsugyo Kaikan, 1-1-20 Toranomon, Minato-ku, Tokyo Japan 105-0001
	Tel: 81-3-3503-6621
Fax: 81-3-3501-0550
Email: ojimi@iist.or.jp

	Financial Information
	Total cost of proposal (US$):
US$172,200
	Amount being sought from APEC Central Fund (US$): US$128,500

	Type of Project:   [✔] seminar/symposium   (   short-term training course    ( survey or analysis and research  
( database/website       [✔]   others  (Please specify)

	Project start date: May 2006
	Project end date: March 2008
  (extension was approved for final printing)

	Brief description of Project : its purpose and the principal activities (including when and where) :
We now see progress in the globalization of economy, in particular, the increasing consolidation in regional economy within APEC.  This trend is indicated by accelerating pace of cross-border trade and investment.  Such development is recognized as a step towards achieving the Bogor goals for liberalized markets.  On the other hand, these new trends for liberalization have brought a new dimension in trade and investment in the APEC region.  

The new issues include growing pressure for lower cost of production and efficient use of resources.  Corporations are addressing these issues by diversifying their procurement sources or outsourcing some of the goods and services, or managing entire supply chain as an integral part of the process.  The requirement includes not only trade in goods but also equally apply to trade in services, such as financial services, IT, electronic commerce and logistics, and so on.  These developments promise to facilitate further cross-border sourcing of materials and services, which will in turn increase international trade.  
Being involved in a global supply chain opens new opportunities for business, but it also poses new challenges to reckon with for the companies in meeting international rules and standards.  The challenges are aggravated in the light of growing pressure to take into account corporate social responsibilities (CSR) under which businesses activities are scrutinized by multitudes of stakeholders.  Some of the aspects of CSR can be viewed as non-tariff barriers to local suppliers who are not familiar with the international practices of business.  This is particularly true for the small and medium scale industries in the supply chain.  One of the APEC projects carried out under HRD-CBN addressed the issue of risk in the emerging concerns for corporate social responsibility (CSR) in APEC.  CSR practiced by the large multinationals will affect the small and medium scale industries in its supply chain.   The said project identified that CSR must be practiced throughout the supply chain and even the local SMEs have to be prepared for it.   Of various elements of CSR, intellectual property rights (IPR), labor practices, corruption, and environment protection are but some of the issues which will affect the way business is done.  

 While CSR will be taken up in ISO discussion, there is a clear need for business executives to understand the implications of CSR in the supply chain management.  Without effective ways to cascade the “correct” values throughout the supply chain, business will face a major stumbling blocks.   If CSR is managed effectively through the supply chain, on the other hand, it would contribute to the strengthening of the system and to the greater confidence in the emerging suppliers.   Thus, strengthening CSR through supply chain will be a critical element in facilitating  the increase in trade of goods and services. 

This project was proposed a) to share best practices of CSR in the supply chain management, so as b) for large multinationals and the SMEs in the APEC region to develop its preparedness to face the challenges in the liberalized environment. 

Following activities to achieve the above objectives were carried out by bringing together experts from academia, policy makers, and the representatives of the business community.

1. The kick-off workshop was organized on September 24 through 27, 2006 in Manila, Philippines, to determine the scope of the project, including the terms of reference and case development guidelines.  This was organized in conjunction with the Asian Forum on Corporate Social Responsibility, where over 500 executives, academics and NGOs representatives were present from within and outside of APEC region.  Experts’ workshop included discussions on the current issues of CSR in the APEC region with over 50 participants actively engaged in discussion.

2. From November to December, nomination of experts who would be engaged in case development was solicited from among the APEC HRD representatives and Asia Forum for CSR, among others.  Thirteen economies recommended their experts.  

3. From December 2006 to February 2007, outlines of the cases were submitted.  The participating economies were; Canada, Chile, China, Indonesia, Japan, Korea, Mexico, New Zealand, Peru, Philippines, Thailand and Viet Nam.

4. Tokyo Workshop and Sendai Symposium were held on May15 and 16 respectively in Japan. The workshop in Tokyo was held as a closed door session.  Nineteen experts from the U.S, Chile, the Philippines and Japan discussed key issues of CSR and how to address them. On  May 16, the Symposium in Sendai was organized with more than 130 audiences. The participants joined discussion with APEC experts and shared updates on CSR issues in the APEC region.
5. The wrap-up meeting was called on September 26 through 28, 2007 in Ho Chi Minh, Viet Nam. A workshop was attended by 17 APEC experts who discussed and refined their case studies to publish under the APEC project. It was organized in conjunction with the Asian Forum on Corporate Social Responsibility, where about 500 people interested in CSR were present from within and outside of APEC region. The project was introduced to the attendees of the  conference.
6. Based on the collection of 14 cases written by 15 authors from 11 economies, a synthesis paper was developed.  The Project Report was completed in March, 2008 after about 18-month of writing in a form of a case book. The report, entitled “Corporate Social Responsibility in the Global Supply Chain” is intended to be used for the capacity building of those for public, academic and business sectors for better understanding of the specific examples of good CSR practices in the supply chain. The report is made available on the APEC website: http://www.apec.org/content/apec/publications/all_publications/human_resources_development.html
As a result of the project, the diverse network of experts on global and regional economic integration has been firmly established across fields and sectors. The network will continue to work closely to further explore the ways and means to promote high-quality economic integration.

Through the almost 2-year activities under the project, 41 experts in total (24 males and 17 females) participated in this project. The experts evaluated the events as most useful and beneficial to their profession.


	Signature of Project Overseer:

OJIMI, Takato
(Separate written confirmation acceptable for email submission)         Date: April 7, 2008

	Signature of  Committee Chair/WG Lead Shepherd:
(Not applicable to Progress Report and Evaluation Report)

(Separate written confirmation acceptable for email submission)
     Date:


	Contributors to the Project

Total Number: 41 (Male 24, Female 17)
(1) Experts

	
	Economy
	Name
	Position
	Organization
	M/F

	1
	Canada
	Charles Barrett
	President 
	Charles A. Barrett Consulting Services Inc.
	M

	2
	Canada
	Pierre Vanasse
	Executive Vice-President
	Brown Governance Inc.
	M

	3
	Chile
	Daniela Acuña 
	Agricultural Sector CSR Specialist
	VINCULAR Center for CSR at Catholic University of Valparaiso, Chile
	F

	4
	Chile
	Dante Pesce
	Executive Director
	VINCULAR, Center for CSR at Catholic University of Valparaiso, Chile
	M

	5
	Chile
	Rajiv Maher
	Researcher
	VINCULAR, Center for CSR at Catholic University of Valparaiso, Chile
	M

	6
	China
	Niu Zhiqiang
	Researcher, 
Global Business Institute
	China Enterprise Confederation
	M

	7
	Indonesia
	Chrysanti Hasibuan-
Sedyono
	Vice Chair, Board of Management
	Indonesia Business Links (IBL)
	F

	8
	Japan
	Adachi Eiichiro
	Senior Researcher, Center for the Strategy of Emergence 
	The Japan Research Institute, Limited
	M

	9
	Japan
	Adachi Naoki
	CEO
	Response Ability, Inc.
	M

	10
	Japan
	Amemiya Hiroshi
	President
	Corporate Citizenship Japan Limited
	M

	11
	Japan
	Fujii Toshihiko
	Consulting Fellow 
	Research Institute of Economy, Trade
and Industry (RIETI)
	M

	12
	Japan
	Harayama Yuko
	Professor, Management of Science and Technology Department
	Graduate School of Engineering of Tohoku University, Japan
	F



	13
	Japan
	Ikuta Takafumi
	Research Fellow, 
Economic Research Center
	Fujitsu Research Institute (FRI)
	M

	14
	Japan
	Imanari Yoko
	Project Manager for International Cooperation, 
International Department
	Japan Productivity Center for Socio-Economic Development
	F



	15
	Japan
	Jian Min Jin 
	Senior Research Fellow, 
Economic Research Center
	Fujitsu Research Institute (FRI)
	M

	16
	Japan
	Kitagawa Takafumi 
	General Manager,
International Affairs Office
	Organization for Small & Medium Enterprises and Regional Innovation, JAPAN
	M


	17
	Japan
	Miyakawa Setsuko
	Program Officer, 
Industry Department
	Asian Productivity Organization (APO)
	F

	18
	Japan
	Nagahara Hiroshi
	Human Resources and General Affairs Director and CSR Promotion Director
	NEC TOKIN Corporation
	M

	19
	Japan
	Suzuki Atsuko
	General Manager, 
CSR Office 
	Matsushita Electric Industrial Co., Ltd.
	F

	20
	Japan
	Suzumura Hiromi
	International Business Advisor, 
International Affairs Office
	Organization for Small & Medium Enterprises and Regional Innovation, JAPAN
	M


	21
	Japan
	Umeda Atsuhiko
	Managing Director
	MEITEC Corporation
	M

	22
	Japan
	Unno Mizue
	Managing Director
	So-Tech Consulting, Inc.
	F

	23
	Japan
	Watanabe Miki
	Staff Member, CSR Dept.
	Fuji Xerox Co.,Ltd.
	F

	24
	Mexico
	Daniela Rodriguez
	CSR Consultant of IDEARSE Program
	Anahuac Institute for Business Development (IDEA - Instituto de Desarrollo Empresarial Anahuac), Anahuac University
	F



	25
	Mexico
	Laura Iturbide
	General Director
	Anahuac Institute for Business Development (IDEA- Instituto de Desarrollo Empresarial Anahuac), Anahuac University
	F



	26
	New Zealand
	Alan J. Stenger
	Ports of Auckland Visiting Professor of Logistics and Supply Chain Management 
	Department of Information Systems and Operations Management, 
The University of Auckland
	M

	27
	New Zealand
	Nigel Haworth
	Chairperson, 

Capacity Building Network

Professor
	APEC Human Resources Development 

The University of Auckland
	M

	28
	Peru
	Israel Velarde
	Professor
	School of Business Administration and Accountancy, Universidad del Pacifico
	M

	29
	Peru
	Pedro Franco
	Dean
	School of Business Administration and Accountancy, Universidad del Pacifico 
	M

	30
	Philippines
	Felipe B. Alfonso
	Executive Director
	Ramon V. del Rosario, Sr., Center for Corporate Responsibility, AIM 
	M

	31
	Singapore
	Chua Ker Sin 
	Senior Executive
	Singapore Compact for CSR
	M

	32
	Singapore
	Evelyn Sue Wong
	Advisor, Research and Publications
	Singapore Compact for CSR
	F

	33
	Thailand
	Cheocharn Ratanamahatana
	Honorary Advisor and Founder President (1988-2006)
	Purchasing & Supply Chain Management Association of Thailand
	M


	34
	Thailand
	Chotirat Ratanamahatana
	Lecturer, Department of Computer Engineering
	Chulalongkorn University
	F

	35
	USA
	Pietra Rivoli 
	Professor
	The Robert Emmett McDonough School of Business, Georgetown University
	F

	36
	Viet Nam
	Ha Hoang Hop
	Senior Advisor
	Center for Development and Integration
	M

	37
	Viet Nam
	Ngo Thi Minh Huong
	Founder, Board of Advisors
	Center for Development and Integration
	F

	38
	Viet Nam
	Nguyen Thi Tong
	Vice-Chairperson - 
General Secretary
	Vietnam Leather And Footwear Association (LEFASO)
	F




(2) Overseer’s Office　(Throughout the Project)

	39
	Japan
	Ojimi Takato
	Vice President and Managing Director
	Institute for International Studies and Training (IIST)
	M

	40
	Japan
	Inaba Etsu
	Director, Human Resource Development Department
	Institute for International Studies and Training (IIST)
	F

	41
	Japan
	Kawanishi Aki
	Program Coordinator
	Institute for International Studies and Training (IIST)
	F
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Evaluation of Outcomes. Framework (for all projects)

	Project Overseer’s comment

	The project grew out of the previous Project; HRD01 2003T CSR Risk Management, which dealt with the current status of Corporate Social Responsibility (CSR) in the APEC region. Major findings from the previous 2-year-project indicated that issues and problems vary by each economy. Based on the result, this project was launched in 2006 to explore practical means for effective implementation of CSR from the perspective of supply chain.  Through a series of workshops, seminars and conferences, the project succeeded to showcase pragmatic and innovative approaches for CSR. Case studies written by 14 authors from 11 economies are now available for capacity building for the APEC economies. 
Some workshops and seminars were organized with an annual event; Asian Forum for Corporate Social Responsibility (AFCSR) in 2006 and 2007. The approach linking the project activities with the symposium of more than 500 experts in the field of CSR was highly valid to introduce the project details to many people in government, private company, NGO and academia. It made the most of the opportunity to entice those with various backgrounds to commit to the project.  Their collaboration and interest in the project added the values and perspectives to the outputs of the project. As the final output of the project, the book is an excellent proof of the productive achievement of the project.

 The project found that a key component of successful implementation of CSR is to align corporate strategy with CSR activities.  The fact that the activities lead to benefits for themselves is an essential factor to implement CSR in a sustainable manner.  The cases exemplify variety of issues and challenges in implementing CSR in the context of cross-border supply chain.  They also present unique and innovative responses by the case subject.  From these points of view, this project succeeded to indicate some excellent examples for those who would follow forerunners.
The materials developed through this project can be an instrument for capacity building in the future for APEC. This project triggered the move toward functional capability of CSR from the perspective of the supply chain in APEC.
It is the overseer’s hope that the experts involved in the project will continue to cultivate the network established through this project and play a key role in promoting the CSR to advance cross-boundary trade within the APEC region. 


	Signature:

Name:         OJIMI, Takato, Overseer, Managing Director, Institute for International Studies and Training (IIST)
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