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2009 APEC SECRETARIAT REPORT ON APEC DEVELOPMENTS

2009 APEC priorities 
APEC 2009 is taking place amidst a challenging global economic environment. APEC economies have an important role to play at this critical juncture. To help sustain growth, APEC can provide a “stimulus package” for trade, by resisting protectionism and accelerating economic integration within the Asia-Pacific region. Singapore’s chairmanship of APEC in 2009 will pursue this goal under the theme of “Sustaining Growth, Connecting the Region”.

· Resist Protectionism, Support Doha.-APEC’s top priority is to provide impetus for the successful conclusion of the Doha Round of negotiations under the WTO. 
· Accelerate Regional Economic Integration.- APEC will focus on: 

a.-Strengthening Trade and Investment Liberalization by reducing tariffs, non-tariff barriers and other restrictions to trade and investment flows at-the-border.  
b.-Improving the Ease of Doing Business (Behind-the-border) by simplifying business regulations, as part of its larger structural reform agenda. 

c.-Enhancing Physical Connectivity by improving logistics and transport networks so as to enhance physical connectivity across-the-border. 

· Strengthen APEC.-APEC will continue to strive to be the premier forum for economic integration and cooperation within the Asia-Pacific region, as well as an effective platform for business sector engagement.   

Key outcomes from SOM I 

At the meeting in Singapore on 15-16 February, APEC Senior Officials took stock of measures to address the global economic crisis, reaffirmed their commitment to resist protectionist pressures and agreed initiatives to accelerate regional economic integrations.  Various sections below provide details of these initiatives. 

I  - Trade and Investment Liberalization and Facilitation (TILF) 

1. World Trade Organisation-Doha Development Agenda (WTO-DDA) 

In Lima, in November 2008, APEC Leaders committed to support a prompt, ambitious and balanced conclusion to the WTO DDA negotiations.  Leaders undertook to refrain from raising any new barriers to investment, trade in goods and services, imposing new export restrictions, or implementing WTO inconsistent measures in all areas.
SOM agreed to prepare a report to Ministers Responsible for Trade (MRT) summarizing key trends and developments on trade and investment measures and their impact on the region. 
2. Regional Economic Integration (REI)

Leaders welcomed the 2008 progress report to strengthen the regional economic integration. It summarised steps undertaken in response to the 53 agreed actions contained in the 2007 REI report. A number of these actions have been completed and significant progress has been made on those items still pending. It also highlights key areas of APEC´s work to be advanced as part of the REI agenda in 2009. 
Work on examining the options and prospects for a Free Trade Area of the Asia-Pacific (FTAAP) has been constructive and useful.  SOM endorsed an updated REI multi-year work plan and agreed to undertake work to accelerate trade and investment liberalisation in three ways: (i) making the Rules of Origin (ROOs) more business-friendly; (ii) identifying possible vehicles for FTAAP; and, (iii) deepening analysis on FTAAP.  With respect to improving the business environment, Senior Officials discussed the outlines of an APEC Ease of Doing Business (EoDB) Action Plan to be submitted for endorsement to the APEC Ministerial Meeting (AMM) in November 2009.   On enhancing physical connectivity, SOM welcomed work this year to develop a Physical Connectivity Framework for endorsement at AMM. 

The Committee on Trade and Investment (CTI) agreed on a work plan on REI/FTAAP as well as new initiatives to accelerate REI “at the border”.   The CTI and Market Access Group (MAG) held a Trade Policy Dialogue on ROOs was held in May. CTI discussed next steps on making ROOs business friendly and agreed to concentrate on simplification of documentation and procedures. The Sub-Committee on Customs Procedures (SCCP) and MAG agreed to bring the issues forward.  With respect to the 2008 Convergences/ Divergences Study of APEC FTAs, CTI agreed to update the chapters with the recently completed FTAs/RTAs with a view to having further discussions on the next steps at the CTI TPD in July.  

3. Regional Trading Arrangements/Free Trade Agreements (RTAs/FTAs)

APEC Leaders welcomed five new model measures, including a chapter on Customs Administration and Trade Facilitation developed by ABAC.  This resulted in a total of 15 model measures completed.  In Lima, Ministers urged member economies to make efforts to bridge differences and agree to the model measures on investment; anti-dumping; subsidies and countervailing measures; trade in services and labour cooperation over the course of the year. The CTI agreed that economies would notify the CTI Chair when they were ready to adopt the model measures.   The CTI also agreed to explore whether the model measures for trade facilitation could be expanded to provide more specificity and content. 
4. Individual Action Plans and Collective Action Plans (IAP-CAP)

Ministers reaffirmed the importance of APEC’s Individual Action Plans (IAPs) as a driver to liberalize and facilitate trade and investment. The IAP Peer Reviews for Brunei, Indonesia, Malaysia, and Thailand were held in the margins of SOM I. Those for Philippines, Papua New Guinea, Russia, and Vietnam will be held in the margins of SOM II in July.
Collective Action Plans (CAPs) frame the work plans of the CTI and its sub-fora and are living documents revised and enhanced annually in response to the priorities set by Leaders and Ministers. CAPs are a useful channel to implement APEC commitments on trade and investment liberalisation and facilitation (TILF), which complement the IAPs.   

5. Investment 

Investment continues to be a priority area for robust action in 2009.  The Investment Facilitation Action Plan (IFAP) for 2008-2010 aims to strengthen REI and contribute towards achieving the Bogor Goals.  E-transparency, reducing investor risk and simplifying business regulations were identified as initial priority areas for implementing the IFAP.  Work continues to develop an implementation plan for the IFAP, including the project Establishing a Methodology and Selecting KPIs for Measuring Progress in Implementing APEC’s IFAP.  The final report will be submitted to the AMM. 
IEG has identified 15 specific actions for implementation in 2009-2010 and will work to address capacity building needs.  IEG conducted a study on Core Elements in the International Investment Agreements as well as a study on Investment at the Sub-national Level to Promote Economic Integration.  IEG will continue a roundtable discussion on global financial crisis and FDI.  Other APEC initiatives on investment include the LSIF’s Checklist of Enablers of Investment and the EWG’s Energy Trade and Investment Action Plan. 

6. Trade Facilitation 

Leaders endorsed the Second Trade Facilitation Action Plan (TFAPII) to meet the goal of a further 5% reduction in transaction costs by 2010.  Ministers welcomed the inclusion of trade logistics issues in trade facilitation agenda and instructed officials to develop new initiatives in this area.   Ministers also instructed officials to work towards the implementation of international trade “Single Windows” across APEC using recognised international instruments and standards to enhance interoperability of trade systems.

On TFAP II, CTI agreed to work with the PSU and relevant sub-fora to re-look the KPIs and reporting methodologies adopted in 2008.  A CTI-Economic Committee policy dialogue on trade logistics was held in February and both Committees agreed to collaborate on a Supply Chain Connectivity Initiative (SCI) that would be carried out in three steps: (i) mapping; (ii) identification of choke points within the supply chain; and (iii) prioritization of steps to be taken by APEC to address the choke points.  In May, an APEC Supply-chain Connectivity Symposium was held to take forward the SCI and its outcomes would contribute to CTI’s work on this area.
7.
Pathfinder Initiatives
Lead economies continue to promote increased participation in the existing TILF-related pathfinders. Sixteen economies are participating in the Data Privacy Pathfinder. 

8.
Capacity Building
CTI established an informal capacity building steering group (CBSG) to ensure that capacity building strategies are better integrated into the formulation of new CTI initiatives. CTI reviewed the strategy to promote capacity building in a more holistic way for CTI and its sub-fora in collaboration with the EC, SCE and BMC.  As a matter of priority, CTI agreed to look into streamlining of CTI’s project ranking system, and at what the SCE, the BMC and the EC are doing to integrate capacity building needs in their work programs in accordance with their overall strategic thinking.  
9.
Intellectual Property Rights
The Intellectual Property Rights Experts' Group (IPEG) continues efforts to deepen the dialogue on intellectual property policy, survey and exchange information on the current status of Intellectual Property Rights (IPR) protection and administrative systems, and study measures for the effective enforcement of IPR.  A number of workshops have been held this year, including: Effective Implementation of Model Guidelines on Supply Chain Integrity; From Mind to Market – The Highs and Lows of Technology Transfer; and Conducting Effective IPR Public Education and Awareness (PE&A) Campaigns for Small and Medium Enterprises (SMEs).  The group will meet in July and a workshop entitled Trading Ideas – 2009 will be conducted at the margin of the meeting. 
10.
Government Procurement
The Government Procurement Experts Group (GPEG) met in August 2008.  The meeting was preceded by a capacity-building seminar on the Implementation of the Value for Money Non-Binding Principle (NBP) in Government Procurement.  The group endorsed the Seminar on the APEC-wide Government Procurement Market Accessibility scheduled to take place in Seoul in July.  
11.
Business Mobility
In February, the Business Mobility Group (BMG) identified the goals for 2009: enhancing trade facilitation through implementing the agreed BMG Collective Action Plan and BMG Trade Facilitation Action Plan II (TFAP) Actions; enhancing human security by implementing agreed BMG and relevant Secure Trade in the APEC Region (STAR) initiatives and by working towards a biometric ABTC; anti-corruption and transparency – reviewing and maintaining comprehensive, up-to-date information on rules and procedures governing temporary entry, processing standards and contact points, in the on-line APEC Business Travel Handbook; and interact with the private sector – enhancing dialogue and cooperation with business, in particular with ABAC.  The group also agreed to enhance security features of the ABTC to make it a difficult document to fraudulent copy. 

12.
Market Access Group (MAG)
In May, MAG members encouraged liberalization of electrical products and considered the issues regarding tariffs on technological products. Regarding Environmental Goods and Services (EGS), the group approved the Workshop on Trade and Environment, a Workshop on EGS and a Survey of Major Impediments to the Development of Trade in Environmental Goods.   A demonstration was given to the group of a mock up website consisting of an EGS Information Exchange Tool as a tool to exchange voluntary information on specific environmental goods and services.   During CTI, it was agreed that MAG’s proposal for a study on Good Regulatory Practices for Environmental Goods and Services will be conducted. 

13. 
Services
CTI had an extensive discussion on the proposal for an APEC Services Initiative (ASI).  A small group was formed to take forward this initiative and to work intersessionally to produce a draft framework of services principles and a services facilitation action plan for consideration at CTI in July. 

In May, the Group on Services (GOS) reviewed progress in implementing capacity building projects, including: a Survey on APEC Trade Liberalisation in Environmental Services; an APEC Legal Services Initiative; Capacity Building for Cross-Border Services Trade; and, an APEC Seminar on Trade in Health Services. A seminar on the Commercial Realities of Cross-Border Services Trade was held in May as part of the capacity building work included in the ASI.
14.
Automotive Dialogue

In April, member discussed the effect of Global Economic Crisis on the Automotive Dialogue (AD), agreed to update FTA matrix for the automotive industry, and a number of policy measures being implemented by APEC economies to support their industries.  A set of recommendations on customs practices and procedures that cover Automotive ROOs, Modernization of Customs Websites and Expedited Customs Clearance of goods was endorsed. The AD expressed its support for development of harmonized standards for fuel quality, discussed the implications of increased use of bio-fuels, including the biofuels transport and distribution options for APEC economies. Participants stressed the importance of further intellectual property rights protection and safety through promotion of best practices in the automotive sector, sharing information and increasing public awareness. 
15.
Chemical Dialogue
The Chemical Dialogue (CD) continues work on finding solutions to challenges facing the chemical industry in the region.  This work includes encouraging the implementation of the GHS (Globally Harmonized System of Classification and Labelling of Chemicals), pursuing collective advocacy to the European Commission about potential barriers to trade in REACH (Registration, Evaluation, and Authorisation of Chemicals) implementation, and sharing best practices for chemical regulation.  In February, the CD approved a work plan in support of these goals.  The CD has conveyed two papers previously endorsed by Ministers to the UN’s SAICM (Strategic Approach to International Chemicals Management) Secretariat entitled Principles for Best Practice Chemical Regulation and entitled Developing Clarity and Consistency in the Implementation of the Globally Harmonized System for the Classification and Labelling of Chemicals (GHS).  A representative of the CD presented these papers as a contribution to the SAICM at the 2nd session of the International Conference on Chemicals Management (ICCM2) in May 2009 in Geneva. 

II  - Economic and Technical Cooperation 

1. SOM Steering Committee on Economic and Technical Cooperation (SCE)
The SCE-COW and the first SCE meetings were held in February. A Policy Dialogue on APEC’s Engagement with Multilateral Organisations was held to identify practical ways to maximise the contribution of multilateral organisations in the pursuit of APEC’s agenda. 

SCE continues reforming its policy agenda aimed to develop a new framework to guide APEC capacity building activities by the end of the year. A new set of Policy Criteria to guide the assessment and approval of project proposals has been developed (annex 1). SCE is conducting a survey on capacity building needs of developing economies and is working further on the stocktake on capacity building activities. SCE also endorsed the initiative to strengthen APEC’s engagement with ABAC which includes a survey on the collaboration between APEC and ABAC. 

SCE endorsed the 2009 workplan of 14 working groups and taskforces, the revised ToRs of CTTF and a pilot project on twining arrangement in APEC. Three reports on independent assessment of EWG, ACT, and HLPDAB and ATCWG were considered by SCE. 

Counter Terrorism and Secure Trade
In February, the CTTF met to review progress in the implementation of its work plan; on-going activities to be implemented in 2009 in response to APEC Leaders’ and Minister’s priorities on this area; consider new project proposals; and, further discuss improving the efficiency and productivity of the CTTF meetings.  
CTTF members have successfully implemented activities related to aviation security, trade recovery and counter financing terrorism.   The CTTF 2009 work plan also includes: the Second APEC Food Defense Pilot Project with Thailand: Putting Principles into Practice; the STAR VII Conference; a multi-lateral Food Defense Pilot Project Wrap-up Meeting; and a series of seminars on Current and Emerging Trends in Money Laundering and Terrorism Financing (2009-2010).  
Health 
In February, the Health Working Group met and launched its Policy Forum in 2009 with a suggested theme on vector borne disease and the discussion of impact on Health Sector by global economic crisis. 
Emergency Preparedness 

The Task Force 2009 work plan includes the following activities: a Damage Assessment Techniques Workshop; a Public-Private Partnership for Disaster Preparedness Workshop; an Emergency Management CEOs’ Forum 2009; a Social-Economic Recovery and Development after Large-Scale Disaster initiative; and a catalogue of disaster risk reduction school education material.  
Energy Security 

The Energy Working Group last met in April.  New Zealand and Chile presented their reports on the Peer Review on Energy Efficiency (PREE) conducted by the team of energy efficiency experts from APEC member economies.  Viet Nam announced that it would undergo the PREE in June 2009 and invited member economies to nominate experts to the review team. Members approved Japan's proposal to establish an ASF Sub-Fund on Energy Efficiency and expects to contribute US $ 1 million. The group also endorsed that US would take over the EWG leadership and Secretariat role right after the meeting.  The 9th APEC Energy Ministers Meeting will be held in Japan in June 2010. 
Anti corruption and Transparency 

In February, ACT members met to discuss the ACT independent assessment report and its recommendations aimed at improving the working group’s activities and its collaboration with relevant APEC fora and other multilateral organizations.  Members endorsed the new project proposals for an Anti-Corruption Capacity Building Survey and Directory and discussed ways to collaborate with other international organizations such as European Anti-Fraud Office (OLAF), World Bank, Transparency International, ADB-OECD Anti-corruption initiative for the Asia and the Pacific.  

Marine Resource Conservation

The MRCWG last met in June. Members highlighted the importance of the MRCWG Independent Assessment Report which was stressed as an important tool and opportunity to shape the future of the MRCWG and agreed to implement its recommendations.  Economies also reiterated the important guiding role played by the Bali Plan of Action in framing the work of the MRCWG for the period of 2005-2009.   
The group is preparing for the Third APEC Ocean-related Ministerial Meeting (AOMM) to be held in Peru in September 2010.  The agreed priority issues for the meeting are on oceans and climate change, marine debris, capacity building, Ecosystem-based management (EBM), and food safety & food security.  Recognizing the importance of the Asia Pacific ocean region in generating significant economic prosperity, the members are collectively dedicated towards the sustainable management of the marine environment through the integrated Bali Plan of Action

Fisheries Working Group

The FWG activities include sustainable management practices; addressing illegal, unreported and unregulated fishing; sustainable development of aquaculture; facilitating seafood trade and market access; the impact of climate change on oceans and fisheries; and ecosystem-based management.  Theses activities are aimed at achieving a common understanding of challenges in the region and strengthening regional cooperation to respond to pressing international issues.  

In June, the FWG meeting was preceded by a workshop on the topic of Implementing an Ecosystem Approach to Fisheries in the Context of Broader Marine Ecosystem-based Management and followed by a joint meeting with the MRCWG.  

Agriculture

In June, the Agricultural Technical Cooperation Working Group met to update its Terms of Reference to incorporate the following priorities identified in 2008 and supported by the ATCWG independent assessment to better respond to APEC priorities: environmental sustainability, productivity and diversification, biotechnology, regulatory co-operation, and structural adjustment.  These priorities will also allow the group to contribute to the APEC Food System which offers a long-term approach to regional food security and fundamentally advocates a more integrated market on food.  Members also elected a new Chair for the period 2009-2011; discussed the ATCWG’s contribution to Senior Officials’ Work Plan on Food Security; and considered eight new project proposals to further cooperation in food security and address the food price issue.
Agricultural Biotechnology


In February, a Private Sector Day was held prior to the High Level Policy Dialogue on Agricultural Biotechnology (HLPDAB) meeting. Members discussed regulatory harmonization with respect to the Codex Annex on low-level presence, and technical approaches to global challenges such as food and energy demand and environmental challenges.  Members agreed to assist economies to make use of the Codex Annex on low-level presence; continue work on case studies on economies’ experience implementing the Annex into law; demonstrating the purpose and implications for marketing thresholds; and, providing capacity building activities in the areas of risk assessments and testing methodologies for product specific identification.   The HLPDAB will also develop a standardized consumer survey that economies could further customize for their use; and, it will continue work on the APEC Toolbox in the area of public policy development, public awareness and perception, and risk communication.

Gender

The Gender Focal Point Network (GFPN) continues work on developing a gender and trade database and implementing the recommendations of the GFPN Independent Assessment Report.  The Fourth Gender Analysis Workshop, the Women in the Digital Economy Forum and WLN meeting will be held prior to the next GFPN meeting in August.
Human Resources Development  

In June, HRDWG members met to follow up the outcomes reached at the 4th APEC Education Ministerial Meeting held in 2008, under the theme “Quality Education for All:  Achieving Competencies and Skills for the 21st Century” which recognized four priority areas: mathematics and science; language learning; career and technical education/technical vocational education and training (CTE/TVET); and, ICT and systemic reform.  Members established a QAF committee to assess new project proposals.  The Independent Assessor commissioned by SCE outlined the objectives and methodology of the HRDWG Independent Assessment currently underway.  In February, the group will meet again in Japan to continue preparations for the 5th HRD Ministerial Meeting to be held in China in September 2010.

Industrial Science and Technology

In March, the Industrial Science and Technology Working Group (ISTWG) met to review ongoing and new projects; share policy and strategic plans in this area; and review the methodology of the ISTWG Independent Assessment. The Symposium on Utilization and Protection of Water Resources will be held at the margins of the next meeting in September this year.
Mining 


The Task Force updated its Work plan and commenced the implementation of two projects, namely Sustainable Development in Mining in APEC Region and Creating a Framework for Corporate Social Responsibility Stakeholder Dialogue: Mining Industry Operations.   The Conference on Sustainable Development in Mining in the APEC Region will be held prior to the next MTF meeting in July. 

Small and Medium Enterprises

The policy theme for this year is Helping SMEs Access Global Markets & Overcoming Trade Barriers.  In 2008, Ministers endorsed the SMEWG Strategic Plan (2009-2012) and six priority areas: Business Environment; Building Management Capability and Promoting Entrepreneurship; Market Access and Internationalisation; Innovation; Financing and Sustainable Business Practices; and, the cross-cutting theme Youth, Women and Minorities.
In June, SMEWG members met and identified KPIs to monitor and evaluate progress on the Strategic Plan. Members also established a small group to oversee SMEWG relations with Multilateral Organisations and International Financial Institutions.  The 16th Small and Medium Enterprises Ministerial Meeting (SMEMM) will be preceded by the SMEWG meeting held in October.
The centerpiece of the work-plan to address private sector development is a series of capacity-building workshops on the year’s theme.  The Seminar on Access to Credit will be held at the margins of the SMEWG meeting to be held in October.  

Telecommunications and Information

TEL continues work on the implementation of the APEC TEL Program of Action adopted at TELMIN7 in Bangkok.  In its meeting in April, members agreed to draw up (i) a short-term action plan addressing APEC 2009 priorities and (ii) a strategic long-term action plan to guide TEL’s work through 2015.    TEL endorsed proposals on IPv6, broadband usage, intrusion prevention systems for public domain networks, workshop on telecommunications trade rules, ICT investment for growth and recovery, international mobile roaming charges, capacity building on telecommunications elements of RTAs and FTAs, and a joint TEL-IPEG workshop on cable and satellite signal piracy and enforcement.   

Transportation 

The 6th Transportation Ministerial Meeting (TPTMM6) was held in Manila in April 2009. Ministers addressed a number of challenges for this sector, including:  investment in transport infrastructure; pandemic influenza; piracy and armed robbery; and the importance of transportation and distribution systems in stabilising the volatile global food and energy prices.  Ministers also endorsed the Transportation Working Group (TPTWG) report and instructed the group to work on liberalization and facilitation of transport services; seamless transportation systems; aviation, land transport, maritime and mass transit safety and security; sustainable transport; industry involvement and information sharing. 

Tourism 

The APEC Cruise Forum highlighted the potential growth opportunities of the Asia Pacific Cruise Industry and Cruise lines.  It was held prior to the Tourism Working Group meeting in May.  At the meeting, member economies provided their measures and sharing experiences on tourism industry recovery from the global economic crises; agreed to improve the four tourism policy goals as indicated in the Tourism Charter; and drafting the text on tourism for the 2009 Leaders’ declaration. The 6th Tourism Ministerial Meeting will be held in Japan in September 2010.
III - Economic Committee 

The Economic Committee (EC) met in February.  The EC and IEG jointly hosted a seminar on Regulatory Reforms to Improve the Domestic Business Environment.  The EC also collaborated with the CTI in holding a Joint Trade Policy Dialogue on Trade Logistics.  

Among the EC’s priorities for 2009 are to (i) identify three to four priority areas for regulatory reform to improve the business environment; and (ii) in collaboration with CTI, prepare a preliminary list of recommendations on where improvements to supply chain connectivity could be made.

EC continues work on regulatory reform, competition policy, public sector governance, strengthening economic and legal infrastructure, corporate governance, and public sector governance, under the Leaders’ Agenda to Implement Structural Reform (LAISR).  EC also considered a possible process for carrying out self or voluntary reviews of Institutional Frameworks and Processes for Structural Reform.  The first review under this process could be carried out in 2010.   EC also endorsed, in principle, three projects: a Training Course on Competition Policy; a Workshop on the OECD Principles of Corporate Governance; and a Workshop on Improving Public Consultation in the Rulemaking Process.  
Competition Policy 

In February, the Competition Policy and Law Group (CPLG) members provided updates on developments in their respective competition policies and laws, in which recent cases, as well as challenges being faced in the area of competition policy and competition advocacy efforts, were discussed.  Members provided suggestions to the project proposal on the fifth training course on competition policy endorsed by EC and agreed to conduct a survey to determine possible themes for future training courses.  
IV - Interaction with the Business Community 

APEC Business Advisory Council (ABAC)

SMEs in a Turbulent Global Economy: Crisis, Challenges and Opportunities was the theme for the APEC SME Summit held prior to the second ABAC meeting in May.  To underline the importance of SMEs’ growth in the region, ABAC will hold three more Summits in 2009. 
ABAC members presented a letter to APEC Leaders on their views and recommendations to combat the economic crisis and urged them to take actions to reinforce their commitment to achieving the Bogor Goals and the vision of the FTAAP.  ABAC also set out its views and recommendations to MRT on regional economic integration, strengthening capacity building, sustainable development and enhancing connectivity in the region.  

V - Finance Ministers’ Process (FMP)
The Senior Finance Officials’ Meeting (SFOM) was held in February.  For the first time, a joint dialogue with Senior Officials was held to discuss APEC’s role in addressing the economic crisis and facilitating trade finance. SFOM also discussed global economic developments and the fiscal strategies which could be employed in the current environment.  SFOM also discussed infrastructure development and financing through Public-Private Partnerships (PPPs). Participants agreed to hold a technical workshop on PPPs this year and endorsed a new initiative, Financing and Managing Risks in PPPs at a National and Sub-National Level. Participants also discussed efforts to broaden the institutional investor base. 

VI - Management Issues

1. APEC Reform
Ministers endorsed the terms and conditions of the Fixed Term Executive Director and instructed officials to select the candidate for the post.  The selection began with the Senior Officials agreeing to a shortlist of 7 candidates.  It is envisaged that the consensus candidate would be recommended to the Ministers at the AMM in November 2009.  

Ministers also endorsed the recommendations of the APEC calendar reform paper and welcomed steps taken to streamline APEC processes. 

The BMC endorsed the recommendations on strengthening the budgetary position of the APEC Secretariat. They include a budget review once in every three years against a Strategic Plan, beginning in 2010.  The impact on the Operational Account (OA) will be taken into account during the reviews.  Annual contributions will be assessed and received in a mix of Singapore dollars (for the Administrative Account (AA)) and US dollars (for the OA) from 2011 onwards.  Members’ contributions will be allocated first to meet the AA budget requirements, while the remaining contributions will be allocated to the OA.  Where there is a shortfall in the OA, it will be funded by voluntary contributions by Member Economies, as deemed necessary. 

The PSU has commenced work on several projects within its research and policy development role, including: (i) a policy research project into improving market structure, regulatory, infrastructure and distribution systems relating to food in the APEC region; (ii) developing a framework for assessing APEC economies’ progress on the APEC Investment Facilitation Action Plan (IFAP); and, (iii) developing a methodology and undertaking a mid-term assessment of member economies’ progress towards the goal of achieving a 5% reduction in trade transaction costs.  
2.   APEC Information Management Portal (AIMP) 

Members are encouraged to become active users of the APEC Collaboration System (ACS), the Meeting Document Database (MDDB) and the Project Data Base (PDB).   In light of advancement of technology and the on-going work on improving the APEC project management process as well as inclusion of longer-term, cross-sectoral projects, the AIMP will be upgraded to meet the new demands on the systems.  

3.
Projects

a. Implementation

The Guidebook on APEC Projects (6th Edition, October 2008) and Annexes provides Project Overseers (POs) with necessary information on all stages of project life cycle. It is the responsibility of POs to refer to the Guidebook when explaining APEC’s requirements to experts, participants, consultants and organizations associated with implementation of projects. 

POs’ regular and frequent communication with the Secretariat is critical to ensure more effective project administration.  POs are reminded of the need to give adequate time (at least four weeks before a meeting) to identify APEC funded participants and speakers attending project activities and to improving the likelihood of the most direct and economical flights being obtained.
 

b. Project Assessment/Evaluation Process 

The Quality Assessment Framework (QAF) is a tool to help improve project quality and effectiveness, and the Secretariat is seeking ways to make this process easier and more useful to groups as well as project proponents.  Those fora that have not yet established a small group to conduct QAF assessments are encouraged to do so as soon as possible.  

BMC places importance on the evaluation of completed projects and encourages evaluation reports to be completed with adequate information and comments to gather lessons for future projects. The Secretariat is working to enhance the PDB to facilitate the easier submission and assessment of projects and their evaluation reports, leading to greater insight into the achievements of APEC’s projects. 

c. Project Management

Last year, the BMC endorsed a series of reviews and reforms in relation to project management.  More regular project approval sessions and more rapid disbursal were approved. The third project approval session this year closes at midnight Singapore time on Friday 4 September. 

BMC also agreed to consider the introduction of longer term, multi-year projects and work on the policy framework for such projects in 2009 is underway. Consultancies to consider the assessment and ranking of APEC projects and examine the risks and opportunities arising from devolving project management are also underway. The results of these consultancies will be presented to BMC 2 in 2009, and may lead to reforms of the Project Guidebook in relation to how projects are submitted, assessed, implemented, monitored and evaluated. 

BMC members are supported in this reform agenda by the Project Management Unit (PMU). The PMU aims to develop a more rigorous approach to projects and help build project management capacity within the Secretariat and the wider APEC community.   While the PMU assists to facilitate any changes in project management, Program Directors (PDs) continue to be the first point of contact to assist fora and POs with general project inquiries, proposals and administration.  
4.  Communications and Public Affairs

Twenty Year Anniversary.  An "APEC 20 Years Logo" has been designed to commemorate APEC's 20 years of existence.  APEC members, fora and POs are invited to include it in communications and marketing material prepared for APEC-related activities. The exception is that all APEC Meeting Documents should continue to bear the standard APEC logo.  
Review of APEC’s Communications and Outreach Strategy. The review aims to increase APEC’s visibility, to positively influence global perceptions of the forum, and to promote awareness of APEC’s achievements and value-added among its key target audiences. A Branding Strategy will be presented to SOM in July. 
APEC Website Development Tool Kit. The new website tool kit to introduce a standard template for all existing and new APEC websites has been launched. The template will ensure that information is presented in a consistent, coherent manner, and establish unity amongst the various APEC fora.
Media support. News and information arising from APEC meetings and activities are distributed to major news services, industry-specific publications, governments, and academia.   The Secretariat facilitates APEC news coverage by organising opportunities for the media to liaise with representatives for interviews, press conferences and informal events.  

APEC Outreach. The APEC Newsletter is an effective vehicle for providing in-depth information on interesting issues to a broader audience.   APEC Fora can be assisted in drafting articles on newsworthy subjects.    The Inside APEC presentation provides key information on APEC and can be used for the purposes of any presentations or outreach related to APEC. 

Publications (General and Projects). The Secretariat produces quality generic publications for outreach to target audiences in businesses and academia. They are produced in print and also made available on the APEC website.  A new APEC Publications Database to enhance the online search and retrieval of APEC publications and to enable APEC website users to filter and find APEC publications has been developed and will be soft launched on the 23rd of July.  All publication plans included in APEC project proposals will be viewed by Communications staff at the initial stages of the project to reduce the possibility of incorrect usage of logos, nomenclature etc.  Communications is developing publication templates so as to ensure a more consistent graphic look to the covers of project publications.
General enquiries and feedback about Communications and Public Affairs resources and services available can be directed to the Director of Communications and Public Affairs at ad@apec.org
SCE POLICY CRITERIA FOR PROJECT FUNDING IN 2009

In assessing economic and technical cooperation projects in 2009, priority should be given – pursuant to the Manila Framework – to funding capacity building activities targeting developing economies in accordance with the following rankings:

	Rank 1:   Cooperation necessary to the furtherance of the Bogor Goals, accelerating Regional Economic Integration or intensifying structural reform among and in APEC economies and addressing the current global economic crisis

	For example, projects related to:

· trade and investment liberalisation 'at the border', including making Rules of Origin more business-friendly, identifying vehicles for an FTAAP, and deepening analysis on FTAAP

· improving the business environment 'behind the border', including priority regulatory reforms related to the World Bank’s Ease of Doing Business indicators.

· enhancing physical connectivity 'across the border'

· strengthening financial markets, including cooperation that links private infrastructure finance and growth and development [AELM 2008] and supports trade financing

· implementation of TFAP II priorities, particularly cooperation that reduces transaction costs

· implementation of IFAP priorities

· implementation of LAISR priorities

· social security, social resilience and employment

	Rank 2:   Cooperation that supports the furtherance of the Bogor Goals, accelerating Regional Economic Integration or intensifying structural reform among and in APEC economies

	For example, projects related to:

· contingency planning for major natural, accidental or deliberate disruptions to the region's economic, trade, investment and financial systems, including terrorism, disasters, communicable diseases and pandemics, unsafe food or products, and climate change

· combating corruption

· energy security and clean energy

· reducing the digital gap and building capacity and skills needed to benefit from an open trade and investment system

	Rank 3:   Other priorities identified by Leaders and Ministers not closely linked to the furtherance of the Bogor Goals, accelerating Regional Economic Integration or intensifying structural reform among and in APEC economies

	For example:

· implementation of some recommendations of, and some lead-up activities to, sectoral ministerial meetings, including the 2008 meetings of Tourism, Telecommunications, Education and Finance ministers, the 2009 meetings of SME, Finance and Transportation ministers, and the 2010 Human Resources Development Ministerial Meeting

· some initiatives associated with addressing the social dimensions of globalisation and the promotion of corporate social responsibility in social and environmental development

· some food security initiatives

	Rank 4:   Lower priority cooperation

	For example:

· resolution of an issue mainly of interest to a few economies but where the solution may have broader applicability


Cross-cutting issues.   All projects should maximise: gender integration and balance; engagement of other APEC fora, ABAC and the private sector and other multilateral organisations; multi-year capacity building opportunities; and the spectrum of capacity building models and activities.
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