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CONAR

Cuitzarland

| HIGHLY VALUED |
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Our strategy!

HOPE! 64% CONSUMERS BELIEVE
COMPANIES WILL CHANGE WITH
THEIRS CLAIMS
Mo Pracies Promedio de gasto
por reclamo
S/. 49.20
s/.91.53
S/.67.34
NSE == S/.50.12
S/.33.42
E 57 25 18 S
P28. ¢{Cree que al utilizar estas estrategias para exigir sus derechos, podria originar P29. ¢Cusnto estaria dispuestoa gastar en el tramite de su reclamo?
algin cambio en las empresas que brindan servicios/productos?
Bace: Tatal d o 4 39




CONAR Our Corel!
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In benefit of Consumer & Fair Competition!

CONNR Strategy: the route of Best Practices
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CONAR Actions: the route of Best Practices
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CONAR

To Get More ...

FUNDING = Steps & Actions!
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The FUNDING To Get More GIVE More ACTIONS




CONAR

The FIRST Step

The

FIRST Step

1 Presidente/ VP
1 Gerentes Generales
1 Directores C/F

Abogados




CONAR The FIRST Step
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Amcmu WI. Pnhms pﬂh“ms Se consideran cicunstzncias atenuantes especials, las iguientes:

4 Cuando el provesdor acredi que cuenta con un programa efeefvo pare ¢l cumplimieno de 2
‘ . , . : regulacin conienida en el presentz Codigo, paralo el e foma en cuentalo squente
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Legislation:
Public Policy “PROMOTE SELF REGULATION” &
recognize to reduce fines
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. Que coenta con mecanismos para discipinar miemamentz los eventuses noumplmeenios o
Cadigo.

£ Que s eventales incumplimienins son aistados y no obedeoen a una conduck referada

CONAR  The SECOND Step




CONAR What was the Problem?
SUCCESS...

INCREASE CASES & SERVICES

HIRING!

CONAR 2009-2011 2011-2013
Headcount 7 - 30% 5
Cases per Headcount 14 + 200% 3
Days per Case 35 + 240% 85

Operating Expenses -100%

Annual Fee EXPENDING TIME 55%

DEFICIT EXTRA MONEY -45%
TO BALANCED

THE BUDGET!

CONAR The SECOND Step

Consolidated ICC Code

COoDIGO

DE ETICA
PUBLICITARIA
DEL PERU

Revisada 2007

NEW ETHIC CODE

v' White Paper with Reform
v’ Pre-publication for comments: industry & civil society
v Working Meetings with relevant stakeholders




CONAR The SECOND Step
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CONAR

NEW Procedures Code: MORE EFFECTIVE!!
v'Diagnostic of Complaints Procedure in CONAR
v Detect best practices & defined standards (reduce timing -75%,
increase conciliations, improve effective sanctions, more incentives for
compliment of resolutions, substantial claims and others)
v White Paper with Reform
v’ Pre-publication for comments: industry & civil society
v Working Meetings with relevant stakeholders

CONAR The SECOND Step
OUR PUBLIC COMMINMENT: STANDARS

CONTESTAR AUDIENCIA DE CPEDEBE

,m‘ cALFICA e DENUNCIA CONEILIACIEN RESOLYER %E?
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02-11-10 05-11-10 12-11-10 17-11-10 26-11-10 6-12-10 10-12-10 20-12-10 281210 | END
President of Commission Technical Secretary
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CONAR The SECOND Step

EMPOWERMENT = NEW Complaints Structure

FOLLOWING
EASA
Recommendation of
Best Practice
Jury Composition

Technical Secretary
(Adj unto)

TECHNICAL SECRETARY

Assistants

CONAR The SECOND Step

Services

Contrata un Serm y IN COMPANY
Packages!! y obtén un COPY ADVICE

Paquete Incluy

CLICK
Aqui

Tarifas especiales para empresas
afilindas a los gremios asociados a
CONAR

(ANDA, APAP y SNRTV)

CONAR

V.Conarperu.org
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CONAR The SECOND Step

B COMPLAINTS
= COPY ADVICES

INCREASE Copy Advice Service
with WHAT TO DO Recommendations

CONR The THIRD Step

CORE: DNA SELF REG
MONITORING
SECTORS
SUPERVISION

CO-REGULATION

e

IMPACT STUDIES

NEXT GENERATIONS

VALUABLE SERVICES
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CONAR The THIRD Step

Doing The _Z}/:%?a/?mm
Nnot just the URGENT

CONNR The THIRD Step
Monitoring Ads

vIMPROVE compliance levels
.. and at the same time
»INCREASE Awareness & Equity SRO

-:fi

So.. HOWTO DO IT?
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CONAR The THIRD Step

The PROACTIVE System

CONAR The THIRD Step ==Y

Supervising Bank Agreement

Banks: 100% Consumers Banks (17)
Products: ALL (Loans, Credit Card, safe accounts,

and others)

Media: TV Radio Pr
Ads Supervised: (3,000 annual (13 months)

2,837 CCD/INDECOPI12006-2013
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CONAR The THIRD Step

Supervising Bank Agreement

Proactive: R

> Seminars 100% Banks gjﬁj@
» Works meetings

» Mail Q &A

» 309 Proactive letters Weekly cc CEO

v with Individual Recommendations
v'43 Reports Monthly: with Recommendations

CO NA(R The THIRD Step

Supervising Bank Agreement

Congratulations' Mails TO CEO
» 53 weeks 100% compliance
> 80% of Banks
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CONNR The THIRD Step

100

92%

Recommended:
Best Ads Practices + Improving/Next Steps + Consumers Tips

De: Waker Bayly [maltouubayly@bep.com.pe]

Enviado el: miércoles, 11 de septimbre de 2013 (5:14p.m.

Para: Ricardo Maguifa - CONAR -, smusante(@hcp.come; Emesto Melga del Risc; Juse Luis O'Comnar Righs

(CC: Maria Angefic Palaco farrunatequiisi p; ecespedes @asbanc.compe; bsanchez @asbanc.com; pncardenast @conar
‘Asunto: RE: iFefctaciones! 100% de Cumplimiento de 15 3 21 de Agosto 2013

Gracias Ricardo y felictaciones  todo el equipo del BCP que estamos ya  los iveles que queriamas y ambitiondhamos etar.

B

TN ER A YA e AT

ki

Da: CASTRO, MARIA ISABEL (malo; MCASTROSbanbif.comupe]

Enviado el: kanes, 27 de enere de 2014 0648 p.m.

Para: Ficards Maguia - CONAR -

Asumto: HE: Febctacionas] 100% de Cumpmisnts: Fereds del 15 af 21 diciembrs

BanBif

CONAR The THIRD Step

De: Carkos Morante Ormefic ;
Enviado el: martes, 24 de septiembre de 2013 03:40 p.m.

Para: Ficardo Maguifia - CONAR -

cC:b Lom.pe: g, PErU.org: o LLOm.pe;
Maonica Oty Artola; Adriana Chaves Relkds; Luz Mana Boza Lloea; Jesus Ferrayra R4
Asunito: Re: iFel 100% de Cumg! del 01 al 07 de Septembre 2013

Gracas Focardol

@Mibanco &Nzt

De: Antoniazzi, Silvana [RCB-LATAM] [mailto: silvana.antoniazzi@citi.com]
Enviado el: viernes, 27 de diciembre de 2013 11:06 a.m.

Para: Ricardo Maguifia - CONAR -

Asunto: RE: iFelicitaciones! 100% de Cumplimiento del 15 al 21 de noviemb

Gracias Ricardo!
Felices fiestas!!

Chivi

De: Carla Patricia Marroquin Fernandez [mailto: Carla.Marr
Enviado el: jueves, 10 de septiembre de 2013 06:09 p.m|
Para: Ricardo Maguifia - CONAR -

Asunto: RE: iFelicitaciones! 100% de Cumplimiento del 01

gracias

Carla Marroquin Femnandez | Gerente, Servicios de Marksting

Scotiabank | Marketin
Av. Dionisio Derteano 102 Esquina con Migusl Seminario, San Isid
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CONAR The THIRD Step
AGAINST Consumer & Competition

100%
90% |
80%
70% -

60% -
50% |
40% -
30%
20% |

11%

10% -

0% -

CORP S&MB

CO NA(R The THIRD Step

Working with Next Generations!
(Universities & Institutes)

» Elaborate an Action Plan with Academic
Committee of ANDA and APAP

v Working Seminars with Teachers

v Elaborate materials — guidelines

v' Seminars for alumni

v Practical Seminar for industry, civil society
and lawyers

v" Including Ethic in courses of advertising

v In Company Seminars

17



CONAR

RESULTS!

Results: Funding & Secretariat

»Financing
Annual Fee

operating expenses

v T 90% annual fee
v 1180% $ for services

>’%i4 Deficit just 8%!

= Secretariat

v  Empowerment!
» ... and still 5!

v Improve Procedures
and Ethic Code

v T salaries for valuable
employees

v' All the new Tribunals
and Commissioners

accepted
» EXCELLENT EQUITY PERCEPTION!
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CONAR

Challenges

"To Get More ...GIVE MORE

CONAR
Challenges

EASA Q

Digital EASA Best Practice
. Recommendation on
Market!ng Online Behavioural
Communications Advertising
Best

Practice

ALIANCE §

NEXT STEPS:

v Best Practice On line Advertising (Working togetherwith IAB — ANDA)
v" New Topics in Self Regulation in APEC (to step forward!)




Challenges

Conared St e s e s s s p

Complaint Procedures:
NEXT STEP = ISO CERTIFICATION

Sl Challenges

Monitoring Ads |
(specifics sectors) ‘n Q rl
A Py Dlosues

|

Supervising Pledges &
)

(Food & Beverages < 12 years) nalil ¥

Study the ‘,
of legal e

statements in o
advertising 4—
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CORI AD
Challenges

NEXT STEP
LaunchJurisprudence System on Web (JAS)
Guidelines Notes & Materials on code
interpretation

S el e S Do
Enidedt  EMedl  Gndded 1 Enuded Engdedt  Eauded D

CONAR Challenges

PERMANENT FUNDING

Copy Advice
AGREEMENT =
100 per year

APAPW

Asociacidn Peruana de Agencias de Publicidad / ~\
g - - —_—
CONAR TR
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CONAR  Capacity Building

v'Best Practices sustainable funding
> Ex.. Additional sources and/or New Services

v'Assist in formulating strategic action
plan & improving Secretariat skills

v Increase Awareness in Stakeholders

CONAR  Capacity Building

v Known & Learn more experiences in
co-regulation

v'Specialization in Advertising
regulatory Impact Analysis . swec-occo)

v Peer Review in APEC’s SROs
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CONAR

CONAR

THANK YOU!

Q&A

Dr. Ricardo Maguifa Pardo, MBA
Executive Director
CONAR Peru

Av. Rivera Navarrete # 765 of 41
San Isidro — Lima 27 — Peru
Teléfono /Fax: (511) 421 1096

www.conarperu.org

23



