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Funding or Results? 



2

Funding or Results?  

From…

TO …

Brand Top10
US$1,200 
Millions

Only US$200 
Millions 

in assets!

Increment equity of CONAR!
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How?

HIGHLY VALUEDTRUSTABLE!

Our strategy!

Our Strategy in specific context When …..

=
+
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Our Core!

In benefit of Consumer & Fair Competition! 

Strategy: the route of Best Practices

COST - EFFECTIVE
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Actions: the route of Best Practices

COST - EFFECTIVE

Copy Advice
TWEET Conar

Cooperation with 
Universities & 

Institutes

Ethic Code
Sectorial Codes

Guidelines
Seminars

Procedures  Code
Tribunal  

2 Commissions
Standards & ISO

Monitoring + Supervising
Co-Regulation  Agreements

Regulatory Impact 
Studies

To Get More …

FUNDING = Steps & Actions!

GIVE More …..
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The FUNDING To Get More GIVE More STEPS

KNOWING

UNDERSTANDING

WORTH IT!

1

2

3

The FUNDING To Get More GIVE More ACTIONS

UNDERSTANDING

WORTH IT!

1

2

3

KNOWING
CORE: COMPLAINTS

EFFICIENCY  & 
EFFICACY

SPREAD RESULTS

↑ SERVICES DEMAND

HOW MUCH COST?

CORE: DNA SELF REG

SECTORS 
SUPERVISION

CO-REGULATION

IMPACT STUDIES

MONITORING

NEXT GENERATIONS

VALUABLE SERVICES 

ASK & EXPLAIN

DESIGN SRO

KICK OFF $



7

The FIRST Step

The FIRST Step

SWOT ANALYSIS
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The FIRST Step

Legislation: 
Public Policy “PROMOTE SELF REGULATION” & 

recognize to reduce fines

The SECOND Step
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What was the Problem? 

FINANCING STRUCTURE
Operating Expenses -100%
Annual Fee 55%
DEFICIT -45%

INCREASE CASES & SERVICES

CONAR 2009-2011 2011-2013
Headcount 7 - 30% 5

Cases per Headcount 1.4 + 200% 3

Days per Case 35 + 240% 85

SUCCESS…

HIRING!

EXPENDING TIME 
FOR  LOOKING 
EXTRA MONEY  
TO BALANCED 
THE BUDGET! 

The SECOND Step

NEW ETHIC CODE

 White Paper with Reform
 Pre-publication for comments: industry & civil society
 Working Meetings with relevant stakeholders
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NEW Procedures Code: MORE EFFECTIVE!!
Diagnostic of Complaints Procedure in CONAR
Detect best practices & defined standards (reduce timing -75%,

increase conciliations, improve effective sanctions, more incentives for
compliment of resolutions, substantial claims and others)

 White Paper with Reform
 Pre-publication for comments: industry & civil society
 Working Meetings with relevant stakeholders

The SECOND Step

OUR  PUBLIC COMMINMENT: STANDARS

END

_____________________
President  of Commission

__________________
Technical Secretary

The SECOND Step
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EMPOWERMENT = NEW Complaints Structure 

TRIBUNAL

ETHIC COMISSION  1 - 2

TECHNICAL SECRETARY

Technical Secretary
(Adjunto)

Assistants 

The SECOND Step

FOLLOWING 
EASA 

Recommendation of 
Best Practice 

Jury Composition

Services 
Packages!! 

The SECOND Step



12

53%

47% DENUNCIAS
COPY ADVICES
COMPLAINTS

INCREASE Copy Advice Service 
with WHAT TO DO Recommendations

The SECOND Step

The THIRD Step
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The THIRD Step

Putting out fires is 
very important ….

OVERREGULATION!!!

Monitoring Ads

The THIRD Step

IMPROVE compliance levels
.. and at the same time
INCREASE Awareness & Equity SRO
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Monitoring Ads

The THIRD Step

The PROACTIVE System

» »

The THIRD Step

Banks: Self regulatory agreement

BEFORE AFTER
Supervising Bank Agreement

Banks: 100% Consumers Banks (17)
Products: ALL (Loans, Credit Card, safe accounts,
and others)
Media: TV Radio Press
Ads Supervised: 3,000 annual (13 months)

2,837 CCD/INDECOPI 2006-2013
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Supervising Bank Agreement

Proactive:
 Seminars 100% Banks
Works meetings
 Mail Q & A
 309 Proactive letters Weekly cc CEO
 with Individual Recommendations

43 Reports Monthly: with Recommendations

The THIRD Step

Supervising Bank Agreement

Congratulations' Mails TO CEO
 53 weeks 100% compliance
 80% of Banks

The THIRD Step
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The THIRD Step

85%

58%

52%
48%

67%
66%

71%

85%

74%

68%

21%

8%
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15 %

42%

48%
52  %

33% 34%

29%

15 %

26 %

36 %

79 %

92 %
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Recommended: 
Best Ads Practices +  Improving/Next Steps + Consumers Tips

The THIRD Step
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Regulatory Impact Studies

GOAL: eliminate non technical trade barrier = 
previous authorization for Sales Promotions Ads 

The THIRD Step

Working with Next Generations!
(Universities & Institutes)

Elaborate an Action Plan with Academic
Committee of ANDA and APAP

Working Seminars with Teachers
 Elaborate materials – guidelines
 Seminars for alumni
 Practical Seminar for industry, civil society

and lawyers
 Including Ethic in courses of advertising
 In Company Seminars

The THIRD Step
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RESULTS!

KNOWING

UNDERSTANDING

WORTH IT!

1

2

3

Results: Funding  &  Secretariat

Financing 

Annual Fee 
=

operating expenses

  90% annual fee 

 180% $ for services

2014 Deficit just 8%!

 Secretariat 
Empowerment !
… and still 5!

 Improve Procedures 
and Ethic Code

  salaries for valuable
employees

 All the new Tribunals
and Commissioners
accepted
 EXCELLENT EQUITY PERCEPTION!
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Challenges

To Get More …GIVE MORE

NEXT STEPS:

 Best Practice On line Advertising (Working together with IAB – ANDA)
 New Topics in Self Regulation in APEC (to step forward!)

Challenges
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Challenges

Complaint Procedures: 
NEXT STEP = ISO CERTIFICATION

Monitoring Ads 
(specifics sectors)

Supervising Pledges 
(Food & Beverages < 12 years)

Challenges

Study the impact
of legal 

statements in 
advertising
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Challenges
NEXT STEP

Launch Jurisprudence System on Web (JAS)
Guidelines  Notes &  Materials on code 

interpretation 

Challenges

Copy Advice 
AGREEMENT = 

100 per year

PERMANENT FUNDING 
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Capacity Building

Best Practices sustainable funding
 Ex.. Additional sources and/or New Services

Assist in formulating strategic action
plan & improving Secretariat skills

Increase Awareness in Stakeholders

Capacity Building

Known & Learn more experiences in
co-regulation

Specialization in Advertising
regulatory Impact Analysis (Ex. APEC - OECD)

 Peer Review in APEC’s SROs
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The EGGS!!!... PLEASE 

THANK YOU!

Q&A

Dr. Ricardo Maguiña Pardo, MBA
Executive Director

CONAR Perú

Av. Rivera Navarrete # 765 of 41
San Isidro – Lima 27 – Peru

Teléfono /Fax: (511) 421 1096
maguinap@conarperu.org

www.conarperu.org


