
 
___________________________________________________________________________ 

2014/TPTWG/WKSP/008 
 

 
 

 
 
 

Strategic Overview 
 

Submitted by: United States 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Workshop on Improving Global Supply Chain 
Resilience: Advancing the Seven APEC 

Principles in Your Organization
Christchurch, New Zealand

  26-28 March 2014
 



Breakout Session 2: Strategic Overview 
 (Where do we want to be? / Where are we today?) 

Ideas to consider:  
 

1. What are the primary issues with the supply chain after a 
disaster? 
 

2. How would a more resilient supply chain be different 
than the current one? 
 

3. How much efficiency can be traded for resiliency? 
 

4. Besides transportation, what elements do we need to 
think about?  E.g. telephone, electricity. 
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Elements of Resilience:  
Robustness, Redundancy, Resourcefulness, & Rapid Restoration 

Janet Benini 
2nd APEC Workshop on Global Supply Chain Resilience 
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Breakout Session 2: Strategic Overview 
(Report Format for Groups 1, 2, & 3) 

What is the 
 ‘gap’? 
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Breakout Session 2: Strategic Overview 
(Report Format for Group 4) 

Areas of 
Focus* 

Organization 

*E.g. Disaster Risk Management & Hazard Mapping, Critical Infrastructure, Information Sharing, Policy 
& Regulations, Planning & Business Continuity Management, Human Resources Capacity 
Management, Regional Cooperation 
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