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Lessons for  

Business Continuity Management  



Typhoon tracks of the last 150 years.  
Source: http://earthobservatory.nasa.gov/IOTD/view.php?id=7079 
 

http://earthobservatory.nasa.gov/IOTD/view.php?id=7079


Strength of Yolanda 



Tacloban 
 before  
 and 
 after 

2013 Yolanda 
/ Haiyan 



No food and water 

No Power/Electricity No communication 

 
Loss of lives 



Planning Stage 

Compliant facility 
design and construction 

Optimal, reliable depot & 
station network design  

Operating and business 
planning 

Contingency, crisis 
planning and training 

Interface, train and do 
CSR – LGUs, community, 

NGOs, security forces 
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San Jose 
Tacloabn 

Nasipit 
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Laoag 

Siquijor 

Odiongan 
Romblon 

Iligan 

Mandaue 



Emergency, 
contingency measures 

Secure depot, station 
personnel and facilities 

Communicate 
emergency, contingency 

plans 

Activate emergency 
response team 

Active monitoring of 
events, update to 

management 

Extend assistance to 
community 



Relief, Recovery, 
Resumption 

Assess damages, injury; 
do temporary repairs 

Implement contingency 
plan; use backup depots 

Resume operations, 
ensuring safety, security 

Assist responding 
agencies, community 

Engage community in 
recovery, restoration 

and rebuilding 

Tacloban 

Roxas 

Iloilo 

Mactan 

Mandaue 

Ormoc 

Isabel 

Bacolod 

Pasacao 



 Improving communication, power facilities 
 Provision of satellite phones 
 Explore use of portable power packs 

 Mobile Fuel Supply Solutions 
 Ongoing design of mobile service stations 
 Evaluation of mobile fuel storage tanks 

 Increasing Alternate Supply Points 
 Possible construction of additional depots 
 Supply arrangements with industry 
 Realigning tributary areas of depots 

 Added design considerations for facilities 
 Flood protection of depots 
 Increased elevation of facilities 



Bringing the experience of 
Marikina watershed to Yolanda 



Use of mangroves and beach 
forests to reduce wave energy 



Support for early warning system  

Includes: SMS messaging solution, 
apps development support, text 
broadcast 



Results so far 

 P200M budget for Marikina watershed in 2013 from 
central government 

 Heightened public awareness of the importance of 
watersheds 

 Engagement in CDO for replication 
 Sustainability mindset of (Smart) employees 
 Spread of use of technology solutions for DRR and 

disaster response 
 Zero casualties in Malabon City, more cities getting 

into Noah’s Ark Project 
 Improved reputation for the company 



Key Points: Lessons Learned 
The People component – critical in any BCM effort 
•Continuous education to build competency and expertise, 
executive management commitment, good BCM awareness, 
strong program management 
•Whole of government, whole of business, and whole of society 
approaches toward preparedness 
•People participation in planning 

Technology – learn it, use it, 
adopt it and adapt to it. 
•Use of social media – fast reach 
even if less accurate 
•Use of cloud computing 
•Move toward cash-lite society 
•Use of barangay level hazards-
mapping to prepare for future 
scenarios (graphic, high 
resolution, collaborative) 

Good Practices 
• Petron: institutionalize BM; include in 

vision/mission, plans, programs 
• Coca-Cola: responsibility for 

accounting for our families 
• UN OCHA: effectively coordinated 

response with private sector and 
government, media messages, setting 
standards 

• Albay: build BCM into plan; simulate; 
bridge, not create gaps; give people 
what they need  
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