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1. Background

Draft Initial Workplan on Workstream 8 (Enhance resiliency of GVCs) of 
APEC Strategic Blueprint for Promoting GVCs Development and Cooperation 

(Submitted by Japan, co-sponsored by Australia, Canada, the Philippines and Thailand)
2015/SOM1/CTI1/008rev1

Enhancing Resilience of Global Supply Chains/Value Chains to Natural Disasters
(Submitted by Japan, co-sponsored by Canada, Chile, the Philippines, Peru, Russian Federation and Thailand)

2015/SOM1/CTI/009rev1

APEC Guidebook on Resilience of GVCs to Natural Disasters
(Submitted by Japan)

2015CTI REPORT TO MINISTERS Appendix 2

 Envisages to put forward new initiatives with regard to one or some of the following sub-issues: (ⅰ) natural 
disaster risks, (ⅱ) logistics and infrastructure risks, (ⅲ) market risks,

(ⅳ) regulatory risks, and (ⅴ) political risks, in line with PSU studies [2014].

 Envisages to (a) review the economic impacts of recent natural disasters that affected cross-border supply 
chains/value chains in the region, (b) review the measures taken to enhance resilience by various actors, (c) 
hold a capacity building seminar on enhancing understanding on resilience of GSC/GVCs.

 “We welcome the endorsement of the APEC Guidebook on Resilience of GVCs to Natural Disasters and the 
capacity building seminar in 2016 for promoting efforts to enhance resilience of GVCs to natural disasters, 
contributing in particular to improving the investment environment and enhancing MSMEs’ participation in 
GVCs, as well as to disaster risk reduction.“                        AMM Statement 2015 (Para. 40) 1
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Collaboration among stakeholders to reinforce resilience

Regional Collaboration BCP/BCMPrivate 
Enterprises

Agency/companies of
lifeline infrastructure

Local communities

Governments/
International 
organizations

Initiatives by private enterprises 
towards enhancing GVC resilience Issues and limitations of private enterprises’ efforts Roles of governments and 

international organizations

• Adequate public infrastructure is required for resilience of business 
locations to disasters.

• In a region with limited public transportation networks, countermeasures 
such as setting alternative freight routes  may not be feasible.

• Due to limited financial and human resources, SMEs tend not to take 
adequate measures such as improvement in BCP/BCM, investment in 
disaster countermeasures and diversification of distribution hubs and 
freight routes.

• Cooperation among large enterprises may face hurdles of competition 
laws, and agreements between private businesses may potentially violate 
regulations especially for regulated industries.

• Some companies may be reluctant to outsource production to other 
companies from the perspective of protecting intellectual property and 
proprietary expertise.

• If an area is hit by a serious disaster, insurance companies may quit 
underwriting insurance for the affected area.

• Post-disaster insurance premium hikes make it less affordable to use 
insurance, especially for SMEs.

(1) Develop disaster resilient 
lifeline infrastructure

(2) Strengthen support for local 
SMEs

(3) Promote inter-firm 
coordination in emergency 
situations (e.g., backup 
production agreements)

(4) Improve availability of 
disaster insurance for private 
enterprises

(a) BCP preparation and BCM 
practice after having identified 
important business

(b) Disaster countermeasures

(d) Maintaining a production 
outsourcing agreement for 
an emergency

(e) Diversification of 
distribution hubs and freight 
routes

(h) Utilizing disaster 
insurance

(g) Multi-sourcing based on 
the visualization and 
optimization of suppliers

(c) Stockpiling

(f) multi-location fabrication
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2. Summary of APEC Guidebook on Resilience of GVCs to Natural Disasters

3. APEC Capacity Building Seminar on GVC Resilience to Natural Disaster
（Proposed by Japan, 

co-sponsored by Australia; Canada; Chile; Mexico; the Philippines; Peru; Russia; Chinese Taipei; Thailand; Viet Nam）

General Information
DATE:  14th – 16th March, 2016 (Monday - Wednesday)

VENUE:   Tokyo (Mita Kaigisho (Mita Conference Hall)) 

*Field trip to Sendai area on Day 2.

Objectives
- To exchange lessons and best practices to enhance resilience of GVCs, with a view to 

sharing common policy and business strategy directions among APEC economies, making 
use of the “Guidebook” developed in 2015, and

- To provide an opportunity for networking among participants.

Target Participants

- Two (2) government officials are requested to be nominated from each of APEC economy.

- Target participants are typically those responsible for investment promotion, promotion of 
MSMEs, disaster risk reduction, and trade and investment policies.

Tokyo

Sendai
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Program Outline [tentative]

1st Day(14th March): Lectures 
Session 1: GVC resilience and its implications for economy and society
Session 2: Efforts by private enterprises towards enhancing GVC resilience
Session 3: Efforts by governments and international organizations
Session 4:  Collaborative initiatives among stakeholders to reinforce resilience
Session 5:  Good practices presented by seminar participants
Welcome Reception

2nd Day (15th March) : Field Trip at the Tohoku Region
Briefing about economic and industrial circumstances in Tohoku Region
Lecture on lessons from the Great East Japan Earthquake on GVC resilience
Company visits in the region

3rd Day(16th March):  Lecture and Wrap up Session
Session 6: Useful tools for promoting GVC resilience to natural disasters
Wrap-up Session

To create a summary report/compendium which compiles best practices presented by the speakers
at the seminar and other major outcomes.
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Expected Outputs

Thank you!

APEC CTI Team, Ministry of Economy, Trade and Industry (METI)

Telephone: (81) 3 3501 1407
URL:  http://www.meti.go.jp/english/index.html
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