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Ⅰ. Introduction  

 

This paper is compiled based on the presentations made during the 

APEC Capacity Building Seminar on Enhancing Resilience of 

Global Value Chains to Natural Disasters, initiated by Japan and 

co-sponsored by Australia, Canada, Chile, Mexico, the Philippines, 

Peru, Russia, Chinese Taipei, Thailand and Viet Nam, was held in 

Tokyo, Japan on March 14th-16th, 2016.  

27 participants from twelve APEC member economies (Chile, China, 

Indonesia, Malaysia, Peru, the Philippines, Russia, Singapore, 

Chinese Taipei, Thailand, United States and Viet Nam) attended 

the Seminar, and speakers from public and private sectors from 

APEC economies as well as international organizations shared 

their views and experiences. The participants also visited Tohoku 

Region to get to know better about the recovery from the damage by 

the Great East Japan Earthquake in 2011. 

 

Ⅱ.Background  

 

Asia-Pacific region is known to be prone to natural disasters, and 

the economic consequences may spread through value chains across 

the region and beyond, as experienced in particular through the 

Great East Japan Earthquake in March 2011. Various efforts have 

been undertaken by many stakeholders in the region to enhance 

resilience to natural disasters. This Seminar is intended to deepen 

understanding on the significance of natural disasters for trade and 

investment relations in the region and mutually learn from 

experiences, with a view to sharing common directions of promoting 

efforts to enhance resilience of GVCs as an important part of trade 

and investment policies. 

 

This Seminar is a part of the initiatives for Workstream 8 (Enhance 

resiliency of GVCs) of APEC Strategic Blueprint for Promoting 

GVCs Development and Cooperation, and is an extension of the 
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APEC Guidebook on Resilience of GVCs against Natural Disasters. 

2015 APEC Joint Ministerial Statement welcomed these two 

initiatives as “contributing in particular to improving the 

investment environment and enhancing MSMEs’ participation in 

GVCs, as well as to disaster risk reduction”. 

 

 

Ⅲ. Discussions and Future Directions  

 

GVC is an integral part of the modern economic operation that 

brings about significant efficiency, but the vulnerabilities 

associated with being connected through GVCs are also widely 

recognized. Based on such recognition, the major question that the 

Seminar addressed was: What we can do to enhance resilience of 

GVCs against natural disasters? The insights and experiences 

presented during the Seminar led to the following implications. 

 

First, in many cases of individual companies presented, in 

particular in Session 2, resilience is an essential part of business 

strategies, and a business continuity plan (BCP) and business 

continuity management (BCM) are gaining importance for their 

operations. This is “Self-Help” approach to the over-arching 

question. 

 

Second, resilience of the business locations is critical for the 

resilience of businesses, since they rely on the local infrastructure 

and public services for their day-to-day operations. As such, 

area-wide resilience can affect a company’s location choice to 

establish their businesses. Area-based cooperation efforts such as 

“Area BCM” can significantly contribute to enhancing resilience. 

Moreover, resilience of a GVC relies on cooperation among 

stakeholders beyond the business location. Since participants to a 

GVC are all connected, even disasters at a distance, and the 

resilience against them, can affect broad range of businesses 

through the value chain. Many cases presented in Sessions 2 and 4 
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are highly relevant in this regard. These can be called 

“Mutual-Help” approaches to enhance resilience. 

 

Third, Public Sectors can play critical role in encouraging 

companies to develop BCPs or facilitate stakeholder collaboration. 

Various cases were presented in Sessions 3, 5 and 6 from diverse 

perspectives from many APEC economies as well as international 

organizations. This can be called “Public-Help” approach. 

 

With these three contrasting but mutually complementary 

approaches for enhancing resilience to natural disasters, namely 

Self-Help, Mutual-Help, and Public-Help, APEC economies can 

together enhance resilience to GVCs to natural disasters, thereby 

promote participation of MSMEs in GVCs, improve investment 

environment, promote trade and investment in the Asia-Pacific 

region, and ultimately achieve the quality growth. 

 

Finally, the consensus view of the Seminar’s participants and 

speakers agreed that the project achieved its intended objectives. 

They favorably evaluated the Seminar and acknowledged benefits 

for APEC to continue sharing and discussing good practices on 

enhancing resilience of GVCs to natural disasters. 
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