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What is the ACS? e

* The ACS or the APEC Collaboration System is a
module of the APEC Information Management
Portal (AIMP).

* Itis consolidation of several collaboration sites
catering to APEC fora/working groups.

e The ACS is provided to members as a tool to
conduct discussions and share information.

* |t was originally deployed in 2005 and last
upgraded in 2009.
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* The new ACS is now Cloud based using Office 365

* The new ACS is faster, easier to navigate, and
administer
* New Features include
— Enhanced Contact List
— Document Discussions and Group Online Editing
— Multi Browser support
— Mobile and touch interface compatible
— Creation of “WorkSpaces” for small group collaboration.
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e The new ACS can be accessed thru
https://sgapec.sharepoint.com/sites/acs/

e Current AIMP users will still retain their old IDs’
and Passwords but will have to use a full email
address format using “@apeconline.org”

i.e. ph_jtb — Current ID
will now be ph_jtb@apeconline.org and the user’s
current password.
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Post Completion Timelines

CS Sub Site Creation and User Access Clean-up - July 2|

- All of the Fora/ Group Sub-Sites are
now available on the new ACS and
ready for use.

- User access are being reviewed. Old
and unused accounts are removed and
the current access lists are reviewed
for missing members.

- Finalization of initial specifications of
the new ACS and updates on current
guides and documentation.
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Trainings and Pilot - Mid August 2016

- e
during SOM3meetings of the different
Fora/ Working groups.

-SCE and IPEG users will be given
access to the new ACS to be part of the
Pilot. They will be using the new ACS
for SOM3 as well.

-Training for the new ACS will still be
provided after SOM3 by request. This
will be in the form of Remote Meetings
using Skype for Business.

-Any request for usage after SOM3 and
before actual production release for
usage of the new ACS will discussed
and scheduled accordingly.

Finalize the new ACS Policy and change Permissions on thd
ACS - October 2016

Production Roll-out of the
- Include changes in the current vetting [\[EYFAOSER SO NET FETE 10k
process of ACS users to reflect changes
in Policy.
~Change Site Permission Matrix on the |-All links to the OLD ACS will be |
new ACS sites to reflect changes in redirected to the new ACS on Jan31,
Policy. 2017.
-All suggestions received during the
latest Pilot will then be collated and
C i according to

requirements, which will then be
scheduled as enhancements in 2017.

- The OLD ACS will still be running in
background and will be archived by the

-Do another round of user access list
reviews.

end of 2017.
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