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AICST Background
• Established in 2002 by the APEC Tourism Working Group (TWG) & the 

Tourism Ministers of the 21 economies of APEC.

• AICST role is to provide information & assistance to APEC Economies & 
destinations to improve tourism sustainability throughout the region.

• AICST is a non-profit organisation, operating collaboratively to benefit all 
APEC economies. 
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1. Risk, Crisis Management, and Resilience
• Pilot - New Zealand

• Aligned with Hotel Risk/Resilience Project

2. Water and Tourism
• WaterCheck
• Water Risk Monetiser

3. GSTC Approved Destinations – Pilot Projects

AICST Research Projects

(World Economic Forum 2016)

2016 Global Risk Landscape
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The Most Likely Global Risks 2016: A Regional Perspective

(World Economic Forum 2016)

Top 5 Global Risks in 2016 

In terms of Impact

No. Global Risk

1 Failure of climate change adaptation

2 Weapons of mass destruction

3* Water crises

4 Large-scale involuntary migration

5 Severe energy price shock



20/09/2016

4

1. Risk, Crisis Management, and Resilience
• Pilot - New Zealand

• Aligned with Hotel Risk/Resilience Project

2. Water and Tourism
• WaterCheck
• Water Risk Monetiser

3. GSTC Approved Destinations – Pilot Projects

AICST Research Projects

Crisis

Response and 
Recovery

RISK

Time

Providing A Road Map To Recovery 
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Risk, Crisis Management, and Resilience

Customisation of Crisis Management App 

The Risk App has three core uses: 

• To set up a Crisis Response Plan; 

• To maintain/update/archive a user’s Crisis Response Plan; and 

• To use the App to access a user’s Crisis Response Plan in an 
emergency. 

The App also: 

• Has the capability to work offline (i.e. Plan access during a 
crisis); 

• Is functional with iPhone and Android systems; and 

• Can receive push notification updates via the CMS in real-time.
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Pilot - Kaikoura

• Working with Local Government Authority to provide App 
and customised EarthCheck CrisisReady Program™, 
including:
• App access to up to 2,500 small business operators 
• Localised App content
• Access to a Content Management System paired to 

all linked devices
• Training, toolkit and resources

• High economic benefit from tourism
• Collaboration with Lincoln University
• Links to national ‘Resilience to Nature’s Challenges’ 

focus

Pilot - Kaikoura
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1. Risk, Crisis Management, and Resilience
• Pilot - New Zealand

• Aligned with Hotel Risk/Resilience Project

2. Water and Tourism
• WaterCheck
• Water Risk Monetizer

3. GSTC Approved Destinations – Pilot Projects

AICST Research Projects

White Papers 1 and 2 to WaterCheck
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WaterCheck Worksheet

• WaterCheck™ is designed to 
assist operators of hotel 
infrastructure identify areas for 
potential improvement in their 
water management practices.

• Helps understand existing 
water use, develop goals and 
allocate an action plan

Assess Understand Quantify Calculate
water scarcity risks 

at site and/or 
enterprise level

the full value of 
water to your 

business 

water risks in 
financial terms that 

make business 
sense

potential revenue 
at risk 

First-of-its-kind Publicly available No cost
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1. Risk, Crisis Management, and Resilience
• Pilot - New Zealand

• Aligned with Hotel Risk/Resilience Project

2. Water and Tourism
• WaterCheck
• Water Risk Monetiser

3. GSTC Approved Destinations – Pilot Projects

AICST Research Projects

GSTC Approved Destinations – Pilot 
Projects

1. GSTC Destination Criteria
2. Pilot Project using the only ‘Approved’ Destination 

Standard Provider in the APEC Region - EarthCheck
3. Projects:

a. China
b. Discussions underway with Indonesia
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Thank You
Stewart Moore

Executive Director

AICST
Level 11, 30 Makerston Street, 

Brisbane, QLD, 4000 
Australia

Phone: +61 7 3238 1900

E: stewart.moore@aicst.org


