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What is your reform?
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Regulatory Assessment of 
Services Trade and Investment 
(RASTI) 

Based loosely on Martín Molinuevo & Sebastián 
Sáez, Regulatory Assessment Toolkit: A Practical 
Methodology for Assessing Regulation on Trade 
and Investment in Services, The World Bank, 2014 
[pdf here]

https://openknowledge.worldbank.org/bitstream/handle/10986/17255/9781464800573.pdf
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Regulatory Assessment of Services Trade and Investment 

1. Research current regulatory framework
2. Consult with stakeholders on effects of regulation
3. Identify reform options 
4. Consult with stakeholders on reform options to 

understand costs and benefits
5. Select and refine preferred approach
6. Implement new regulation
7. Establish a platform for ongoing dialogue
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1. Research current regulatory framework
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2. Consult with stakeholders on effects of regulation
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3. Identify reform options 
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4. Consult with stakeholders on reform options to understand 
costs and benefits
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5. Select and refine preferred approach
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6. Implement new regulation
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7. Establish a platform for ongoing dialogue
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Describe who would undertake each stage and how

1. Research current regulatory framework
2. Consult with stakeholders on effects of regulation
3. Identify reform options 
4. Consult with stakeholders on reform options to 

understand costs and benefits
5. Select and refine preferred approach
6. Implement new regulation
7. Establish a platform for ongoing dialogue
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Describe who would undertake each stage and how

1. Research current regulatory framework
2. Consult with stakeholders on effects of regulation
3. Identify reform options 
4. Consult with stakeholders on reform options to 

understand costs and benefits
5. Select and refine preferred approach
6. Implement new regulation
7. Establish a platform for ongoing dialogue

What are the easiest and most difficult stage, 
and why?
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Morning tea
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Leading change



17

Mapping stakeholders

Opposition Support

More Influence

Less Influence

Create your own 
diagram with a 
sticky note for 
each significant 
stakeholder 
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Name of your regulatory reform here

Opposition Support

More Influence

Less Influence

Circle your allies
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Shifting stakeholders

Opposition Support

More Influence

Less Influence

Draw arrows from 
where they are 
now to where they 
need to be



20Leonard Schlesinger & John Kotter, ‘Choosing Strategies for Change’, Harvard Business Review, vol 57, no 2, 1979

Methods for dealing with resistance to change
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Shifting stakeholders

Opposition Support

More Influence

Less Influence

Write in the 
methods you will 
use to shift each 
stakeholder
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