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Regulatory Assessment of
Services Trade and Investment

(RASTI)

Based loosely on Martin Molinuevo & Sebastian
Saez, Regulatory Assessment Toolkit: A Practical
Methodology for Assessing Regulation on Trade
and Investment in Services, The World Bank, 2014
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https://openknowledge.worldbank.org/bitstream/handle/10986/17255/9781464800573.pdf

Regulatory Assessment of Services Trade and Investment

1. Research current regulatory framework

3. ldentify reform options

5. Select and refine preferred approach
6. Implement new regulation
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Regulatory Assessment of Services Trade and Investment

Research current regulatory framework
Consult with stakeholders on effects of regulation
|dentify reform options

Consult with stakeholders on reform options to
understand costs and benefits

Select and refine preferred approach
6. Implement new regulation
/. Establish a platform for ongoing dialogue
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1. Research current regulatory framework

w5 Australian Government
gt

Strategic Review of the Student Visa Program 2011

30 June 2011
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2. Consult with stakeholders on effects of regulation
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3. ldentify reform options
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4. Consult with stakeholders on reform options to underst
costs and benefits

Reform of the
ESOS framework

Discussion Paper
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5. Select and refine preferred approach
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6. Implement new regulation
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stralian Government

Department of Education and Training

Standard 4: Education agents

National Code of Practice for Providers of

Education and Training to Overseas Students 2018

Overview

Education agents are an important part of the international education sector in Australia.
Registered providers must ensure that their education agents act ethically, honestly and in the best
interest of overseas students and uphold the reputation of Australia’s international education
sector.

Registered providers must:

* have a written agreement with each education agent they engage with;

e enter and maintain education agent details in Provider Registration and International
Student Management System (PRISMS);

e ensure education agents have appropriate knowledge and understanding of the Australian
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Describe who would undertake each stage and how

Research current regulatory framework
Consult with stakeholders on effects of regulation
|dentify reform options

Consult with stakeholders on reform options to
understand costs and benefits

Select and refine preferred approach
6. Implement new regulation
/. Establish a platform for ongoing dialogue
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Describe who would undertake each stage and how

Research current regulatory framework
Consult with stakeholders on effects of regulation
|dentify reform options

Consult with stakeholders on reform options to
understand costs and benefits

Select and refine preferred approach
6. Implement new regulation
/. Establish a platform for ongoing dialogue
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Mapping stakeholders

More Influence

AN

Opposition |

> Support
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Less Influence

Create your own
diagram with a
sticky note for
each significant
stakeholder



Name of your regulatory reform here

More Influence

AN

Opposition | > Support

Circle your allies
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Shifting stakeholders

More Influence

AN

Opposition |

> Support

P RMIT

UNIVERSITY

Less Influence

Draw arrows from
where they are
now to where they
need to be



Methods for dealing with resistance to change

Appreach

Education +
cammunication

Participation +
involvament

Facilitation +
support

MNegotiation +
agreament

Manipulation +
co-optation

Explicit +
implicit
coarcion

Commonly used in Situations

Where there is a lack of mfarma-
tion ar inaccurate information and
analysis,

Where the imitiators do not have all
the information they need 1o design
the change, and wheare others have
consilerabla power Lo resist.

Where people are resisting because
of adustment problems.

Whare someona of 3ome group
will clearly lose out in a change, and
where that group has censiderable
powwer (o resist.

Where other tactics will not waork ar
ara too axpensive

Where spead 15 essential, and the
change initiators possess consider-
able power.

Advantages

Once persuaded, people will often
help with the implamentation of the
change.

Pecple who participate will be com-
mitted to implemanting change, and
any relavant information they have will
be integrated into tha change plan,

Mo other approach weorks as well with
adjustrment problerms.

sometimas it is a relatively easy way
1o avoid major resistance.

It can be a relatively quick and
inexpensive solution to resistance
problams.

It is speedy and can avercome any
kind of resistance.

Drawbacks

Can be very time consum-
ing if lots of peonle are
imvalved.

Can be vary tima consum-
ing if participators design
an inappropriate change.

Can be tme consuming,
expensiva, and stll fal.

Can be too expensive in
miany cases if it alarts
athars to negotiate for
compliance.

Can lead to future
problams if people feel
manpulated.

Can be nisky if it leaves
people mad at the
INITEELSrS.

Leonard Schlesinger & John Kotter, ‘Choosing Strategies for Change’, Harvard Business Review, vol 57, no 2, 1979



Shifting stakeholders

More Influence

AN

Opposition | >

Support

Write in the
methods you will
use to shift each
stakeholder
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