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Western Pacific Ocean in Context



2.  FFA Regional MCS Framework



MCS

Observer

VMS/AIS

Regional 
Surv. 

Picture

Data 
fusion 

and intel

Regional 
Register

HMTCs

Legislation
ReformRegional 

Operation

Aerial 
Surv

Satellite 
Trials

NTSA

Training

Pros 
Support

WCPC 
Support



KURUKURU

Regional Operations 



“A Comprehensive System”
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3.  FFA Regional MCS Review and Strategies



Regional MCS Evaluation

⩺Main Findings

⩺MCS Framework is sound

⩺Significant progress implementing RMCSS but
IUU fishing is still an ISSUE

⩺Changes to the design and focus of the MCS 
Framework is required to maintain progress



Main findings : IUU Quantification Study 

Volume: 306,440t 
⩺ total volume of product either harvested or 

transhipped involving IUU activity in Pacific 
tuna fisheries

Value: $616.11m (USD)
⩺ Ex-vessel (market) value

GOOD NEWS 
This is down -
previous 
estimates were 
750 million to 
1.5 billion

BAD NEWS
This is still a 
large part 
(10%) of total 
catch



Key Risk Areas

Risk Best Estimate (t)* Best Estimate ($)*

Reporting violations 167,341 $313.42

Post-harvest risks 39,580 $164.12m

Other license 
conditions

88,440 $117.93m

Unlicensed fishing 11,078 $20.65m

*Upper and lower limits provided



MCS responses

Risk Current FFA supported 
initiatives/responses

Licensed 
fleet

• National MCS capability & 
capacity

• Harmonised licensing MTCs
• Pacific Patrol Boat program
• Data sharing arrangements
• E-Reporting and E-Monitoring
• Supply chain
• Evaluation of observer coverage



Risk Current FFA supported 
initiatives/responses

Illegal 
transshipment 
(LL sector)

• Coordination of data/stats from 
regional operations

• WCPFC reforms – esp High Seas
• Enhance aerial surveillance
• Data cross-verification
• Catch Documentation
• Port inspections 



MCS responses

Risk Current FFA initiatives/responses

Data 
deficiencies 

• Implementing and enhancing E-
Reporting and E-Monitoring

• More detailed data cross-
verification (e.g. logsheet vs. 
observer data)

• Implementing Catch 
Documentation Scheme

• Increased port inspections 
• Stronger sanctions for catch 

reporting violations
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