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>600 Offices/Points in 59 countries/areas
Charity Relief in 100 countries/areas

Rebuild Resilience Community / Permanent house
18,730 units in 15 countries

~1 million volunteers around the world
~10 million supporters & donors around the world
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International Medical Service over 50 countries
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Free clinic stats up to 2018
16,170 location-time in 50 countries
Free clinic beneficiaries
3,087,016 person-time



4 International Educational Support over 
16 countries/ 230 Schools



Tzu Chi Aligns with the UN SDGs
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6 Global Climate Change



7 Average Temperature and Nature Disaster

Earthquake

Flood Fire

Wind

GlobalAverage Temperature



8 2019 Global Risk Ranking
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NEW DISPLACEMENT BY CONFLICT AND DISASTERS IN 2017
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FIGURE1: New displacements due to c。nflict and disasters (2008 2017)
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2017 Mexico

2001 El Salvador

2010 Haiti
1999 Clumbia

2016 Ecuador
2007 Peru

2010 Chile

2003 / 2008
China

1998 Afghanistan
2005 Pakistan

2004 South Asia Tsunami

1999 Turkey
2012 Italy

2003 Iran
2015 Nepal

2001 India
1999 / 2016 / 2018

Chinese Taipei

1995 / 2011 /
2016 Japan

2013 Philippines
2006 / 2018 Indonesia

1998Papua
New Guinea

2011 New Zealand

1995~2018 Tzu Chi 
Relief Action to
Earthquake Disasters



Tzu Chi
Model

6
Placements

5
Principles

4
Missions in 1

Volunteer 
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Prevention
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Tzu Chi Relief Model
6-Placement

Physiological
needs

Psycho-trauma
support

Housing
resettlement

Livelihood
assistance

Ecological
restoration

Icon made by Dave Gandy from www.flaticon.com

Education
recovery

http://www.flaticon.com/


5 Principles

Directness
Priority
Respect
Practical

Immediate
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4 Missions in 115

Tzu Chi
Charity

Medicine Education

Humanity
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1999 Sept 21, 1:47 am
Magnitude 7.3

51,711 Houses Destroyed
53,768 Houses Damages

2,415 Death, 29 Missing
11,305 Injuries

364.7 Billions NTD losses
(11.64 Billions USD)

Nantou County,
Chi Chi Township
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Mobilized 100,000 volunteers in disaster area helping victims,
logistics, etc.

Emergency Relief Aid
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Livelihood Recovery

Visited 14,237 household to rehabilitate their living condition
and revisited 616 households for mid-term and long-term aid.
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Community Housing Recovery

Mobilize 50,000 volunteers to build 1,776 prefabricated modular 
housing including house, public library, playground, police stations 
and others for the community.



Tzu Chi Provide US $ 300 Million for Rebuilding
51 Schools



2001 Earthquake in India



Tzu Chi Rebuild 227 Houses



2003 Earthquake in Bam, Iran





Tzu Chi Rebuild
5 Schools
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2004 Earthquake and Tsunami in South Asia
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Tzu Chi Rebuild Over 3000 Houses and 3 Schools in 
Indonesia



Tzu Chi Rebuild Over 600 Houses and 3 Schools in
Sri Lanka



2008 Earthquake in China









512川震及420雅安地震‧慈济援建十十五所希望工工程与大大
爱村位置图

雅安市

Tzu Chi Rebuild Over 95 Houses and 15 Schools in 
China











Tzu Chi Resilience Community Projects in
Gansu Province in China





Tzu Chi Resilience Community Projects in
Guizhou Province in China



2009 Typhoon in Chinese Taipei



甲仙小林村(FS2,2009/1/14)
甲仙小林村

(FS2,2009/08/13)

Before After

Xiaolin Village in Kaohsiung45
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Food Distribution
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Tzu Chi Rebuild Over
1280 Houses, 2 Churches, 1 School

in 3 Counties





2011 Earthquake and Tsunami in Japan



Tzu Chi provide Over
US $ 70 Million for 96,976 Families with Respect



螢幕快照螢幕快照
2013-12013-11-191-19 上午
上午
10.37.57.p10.37.57.pnngg

2013 Typhoon, Earthquake and Conflict in
Philippines



Typhoon Haiyan





Tzu Chi rebuild Over 2,500 Houses





58 2017 Earthquake in Mexico
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61 6/30/2019
Groundbreaking Ceremony
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Architectural
Design



2018 Tzu Chi Relief
Action Map



2018 Earthquake in Chinese 
Taipei
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Credit:
HumanitarianResponse.Info

防災

減災

備災

重建

復原

應變
救 災

水．衛生

避難所

保護

營養

交通後勤

營地協調

教育

早期復原

緊急通訊

食物安全
健 康

UN Cluster Approach of
Humanitarian Response

6-Placement (六安)
Tzu Chi DR model



66Three Phases Of Disaster Relief Action

Response Recovery Reconstruction



PPP Model from
Post-Disaster to Pre-Disaster

Prevention

Matigation

Preparedness



68 Disaster Risk Reduction & Prevention

Prevention Mitigation Preparedness



69 Prevention Is Better Than Cure

The high quake-risk building of the school in remote area

Tzu Chi initiated “Project Disaster Reduction”
to reconstruct the high risk buildings of school



“Project Disaster Reduction” Reconstruction



7D1 isaster Prevention Exhibition Activities in Chinese Taipei
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Disaster 
Center

Global 
Center

Charity 
Center

Environment 
Center

73 Tzu Chi Set up First
Disaster Education Center in Chinese Taipei
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TZU CHI INNOVATION SYSTEM



The innovation of disaster response
and relief system

•Temp school house
•Quick setup house

• Foldable Bed
• Solar LED Street Light
• Eco Blanket
• All Terrain Vehicle

• Instant Rice/Noodles
• Nutrition Bar
• Mobile Kitchen
• Rocket Stove

• Container
• Truck
• Boat
• Luggage

Water Food

ShelterAccessory



Water
Food

ShelterAccessory



Wat 
er

Food

Shelt 
er

Acc
ess
ory



The six spaces in a version 2 mobile k itchen
are configured diffe『ently depending upon
local needs.

TZU CHI

’

。
司Sooc m

司
哩
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Z im bab    Three spaces for six r ice

cookers’
。闇 to『a w帥 one for a sink, and one for

storage.

T- One space for two r i開 cookers, two for
woks, one for a soup pot, one for a food steam·
er, and one fo『a sink.

Th  Phi :11 .Im Two spaces for four rice cook·
ers, two for woks, one for a sink, and one for
storage.



Water Food

Shelter
Accessory



Water Food

ShelterAccessory



2013 Typhoon 
In Philippines



Education Support 
In Zimbabwe



•
2018 Floods in Laos





TZU CHI AID FOR
LAOS DAM COLLAPSE

VIETNAM TZU CHI

Laos Is the only landlocked c。untry In s。utheast Asia.。”July
詞，2 ，a dam c。”apse In Attapeu Province 的 flash flo側 ，

through vi”ages downstream, dlsplaclng over 6,000 阱 pie. Tzu
Chi arranged for 叫 lef goods to be”nt to Laos and held two
aid distributions fo『victims on September 2.

A Tzu Chi volunteer shows villagers how to use the 
water pu吋f lcatlon system.



Tzu Chi Innovation System

Tzu Chi

Innovation 
Team

Professional 
Research 

Partnership

Output
Capacity

Global 
Implementation



Tzu Chi Innovation Spirit

Tzu Chi

Human
Centered

Compassion

Respect

Sustainable 
Development



CWB NCDR

UT NCREE

Partnership with Professional System



Thank For DRM System By NCDR



Engineer & Soft Care 

Technology & Humanity



OCHAUNEP

UNDPI UNHCR

Partnership with U N System



DisasterEducation

Environ- Poverty
ment

Partnership with Indonesia



Tzu Chi
Model
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Buddhist Tzu Chi Foundation

Founder: 
Dharma Master
Cheng Yen

Core Values: Loving-kindness, Compassion, Joy, Equanimity
Spirit: Sincerity, Integrity, Faith, Honesty
Goals: May all hearts be purified   May

all societies be in harmony
May the world be free of all disasters

2



Conclusion 1:
PPP For Resilience and Disaster Prevention

Partnership
Public and Private
Person and Society

Globalization and Localization
Humanity and Technology

Faith and Race Cooperation

97



Relief Action 

Charity

Chinese Taipei

Disaster Reduction

Environment

Global

ChangeConclusion 2:



Humanitarian Commitment

Value and Spirit

Tzu Chi Model

Sustainable Development

Never ChangeConclusion 3:



Thank you
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