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GLOBAL TREND

KADIN INDONESIA
Personal life and Social engagement in the
new normal

Globalization in the new normal




Changes in Consumer Preferences and Behavior

1. Empathic society, positive 2. Becoming more technology literate,
parenting, more religious especially in virtual and digital, flexible
working hours, video call generation

Challenge
1. Sales & Commercial 4. Financial & Treasury
2. Technology 5. Workforce, Travel & Health Care
3. Supply Chain 6. Food Security
Now
« D
Respond } ( Adapt & Prepare

. - _ . Make savings, rearrange company cost
. ldentification of critical business structure and sharpen productivity
functions and Formulation of recovery . Perform digital transformation to build a
SI@EQV . digital-based company from front to back
. Policy review, procedure, and offices.

response plan . ldentify opportunities and where

- Crisis management structure necessary collaboration for new revenue
. Business continuity planning and sources
implementation monitoring & 1.Prenara the warkfarce far the newwarld
evaluation . . . strengthen capital efficiency
. Agile and responsive communication
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3. Prioritizing basic/primary needs 4. New lifestyle stay at home with
in addition to mental and physical activities working-living-playing
health and safety

Opportunity

1. Software 4. e-Commerce & Logistic
2. Smart City 5. Virtual Reality
3. Broad Band 6. Telehealth
Medium Term Long Term
Manage New Normal Thrive in New Normal

1. Aligning the business model with the
new . normal

2. Preparation to return to work in new
normal conditions

3. change management (Stakeholder
Analysis, Change Impact & Change
Readiness, Communication)

4. Go Virtual & Digital

Sumber: Berbagai Materi FGD PII, 6-7 Mei 2020; Consumer Behavior New Normal after Covid-19, Yuswohady, Farid Fatahillah, Amanda Rachmaniar, Isti Hanifah, Inventure Knowledge, 2020; COVID-19: Impacts

to Business, PwC, diakses melalui

; COVID-19 Aftermath PIl FGD 02052020 Edit DB, 6 Mei 2020; :

; PwC Consulting: Lima Prioritas Strategis untuk Keluar dari Krisis, SWA Magazine, Edisi XXXVI 14 Mei — 3 Juni 2020


https://www.pwc.com/gx/en/issues/crisis-solutions/covid-19.html%20pada%2028%20Mei%202020
https://oxfordbusinessgroup.com/news/post-covid-19-can-emerging-markets-capitalise-shift-manufacturing-away-china
https://oxfordbusinessgroup.com/news/covid-19-win-regionalisation?utm_source=Oxford%20Business%20Group&utm_medium=email&utm_campaign=11570775_Saudi%20Arabia%202020%20Report%20-%20May%202020%20-%20Video&dm_i=1P7V,6W02F,WUU17R,RNWUI,1
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GLOBAL COMPETITIVENESS INDEX (GCI)
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2010 - 2011 44
2011 - 2012 46
2012 - 2013 50
2013 - 2014 38
2014 - 2015 34
2015 - 2016 37
2016 — 2017 41

2017 47*

2018 45*

2019 50*

* Perhitungan GCI pada tahun 2017 — 2019 menggunakan metode baru dengan
pendekatan/pemanfaatan Revolusi Industri 4.0 (dari 141 negara)

Sumber : World Economic Forum (WEF), 2019



Economic Growth for Indonesia During Covid - 19

ECONOMIC GROWTH « KADIN INDONESIA
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Despite uncertainty, some firms responded boldly to COVID-19, ¢ V|
acting in ways that have the potential to increase productivity — om meosesa

 The pressures of the pandemic also forced many businesses to become
more efficient, to rethink their product, business, and operating models,
and become more agile, all of which could potentially drive faster
productivity growth.

* Human and physical capital accumulation are two crucial elements that
typically drive growth in productivity, too, but here the evidence was more
mixed. On human capital, The COVID-19 has accelerated the adoption of
fully digitized approaches to learning. On the other hand, the temporary
closure of educational institutions and the fact that many workers were
outside the labor force for a relatively long period due to lockdowns could
have a negative impact on skills. The pandemic had a generally negative
impact on short-term accumulation of physical capital.



Our sector analysis indicates potential for incremental productivity growth
of approximately one percentage point per year through 2024,

United States and Eurape nonfarm business economy sectors
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= Telemedicine
= Dparatiornal efficiency

= Dparational efficiency
= Industrialization
- Digital construction

= E-commearce
= Warehouss automation
= Advanced analytics

- Dnline channals
= Dnline advaertising
= Demand for online services

= Digitization of sales channals
= Swutomation of manufacturing
= Al for wvaccine discovery:

- Hylrid working
= Dnline chanmnneals
= Shift to digital payments

= Elaectric wvahicles
= Connected car
= DOnline sales

= Digital interaction (=g, appst
= Augile working
= Automation of tasks

- Automation of tasks
= Cigital channsls
= Lowrer real-estate costs

"sWeighled by total nominal GOF contribsetion of LS (B2%0] andd & Ewvropsean econcimies (38%) in our Toous oouwniries, Pharrma inchedes chemicals ansd
pharmaceuticals manufacturing des to lack of breakdown Tor LIS and Seweedaen: autaemotive includes transport machonery; trave] and logestics includes arts and
recreaticn, accomemodation and food services, fransportation and storages, other service activities, and activities of househaolds and sstraterritoreal units; other
monfarm business sectors inclede professional services. wholesale, mining and quarryirng, manufacturing fexcludimg chemicals, pharmaceuaticals, smnd
automotivel, and wtilities; excludes pulklic administration arnd defense, real-astate activities, education, and sgriculture. Sectors included amownt to 74550 of total
ercomarmyy in LIS and 759G in G Euwropean focus countries,

Finsfarrmaticon and communieeations Technalogy.

Sovarce: EL) KLERS; BAcKinEey Global Instituts analysis



Surveyed executives expect acceleration on most drivers.

FRespondents from Europe and Maorth America whose firms experienced or expected advances, 9o
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Evidence
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* Businesses and policy makers were audacious in their response to
COVID-19 and need to be bold in crafting a healthy postpandemic
economy once the health crisis is contained and economies are fully
open. CEOs can shape the outlook rather than solely responding to
it through the new products and services they offer, the investments
they make, and the wages they pay. The immediate interest of
individual firms (for instance, cutting costs) can stand in the way of
the collective interest of driving growth. Policy makers have a range
of interventions at their disposal to engage with businesses to steer
to the right outcomes.



Without action to strengthen demand,
however, growth could remain tepid, wage
growth low, and, as a result, productivity
growth slow as firms do not invest and the
most productive firms find it difficult to grow
as happened after the global financial crisis.



Conclusion

1. GOV can innovation and other advances that can increase productivity growth be sustained and spread

S

KADIN INDONESIA

To underpin strong long-term growth, Ia$e corporations need to consider how to catalyze change across their entire supply chains and
ecosystems to spread advances more widely. Policy can support these efforts through, for instance, public procurement focused on innovation,
direct R&D investment (subsidies or tax credits), and by revising platform and competition rules, bankruptcy procedures, and product and labor-
market regulations.

2. GOV can action by firms that could potentially boost productivity growth also support employment, median wages, and demand

Lifting demand through a combination of consumption and investment to match additional potential supply could add 6 percentage points of
GDP by 2024, or around S2 trillion, in our sample domestic economies. Businesses can help address demand drags by emphasizing growing
revenue rather than solely seeking efficiencies, and by investing in reskilling workers who, without the right skills, risk losing their jobs or wage
cuts, undermining demand. Policy makers have a range of tools to support demand and after-tax income from fiscal stimulus to wage setting
norms and pre- and redistribution.

3. GOV can investment be increased—and directed to the right places

Higher business, public, and household investment will be required to support both demand and productivity. Specific types of long-running
investment gaPs that could be closed now include sustainability, infrastructure, and affordable housing. Businesses need to consider making
environmental, social, and governance issues even more central to their decision making process. They can work toward setting higher
sustainability standards and invest in line with those. Governments can support such investment by setting rules and pricing externalities, such
as for carbon emissions; looking at rules Eoverning land and housing markets; increasing direct investment in high-priority, high-impact areas
such as infrastructure, basic science, or skill building; and revisiting the rules governing public investment, recognizing it a public wealth-building
activity on a balance sheet rather than as a deficit-increasing fiscal expense.






