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US$13,000,000,000,000

Every year, governments spend over US$13 trillion on
public contracts, covering everything from pencils and
paper to building major infrastructure projects



Credit: Jason Leung Credit: Mulyadi

https://unsplash.com/photos/N2JUQtT5i40
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Would you buy ventilators from a 
raspberry farm?





So what can we do about it?



International Endorsement

WTO GPA (Agreement on Government Procurement) reporting 
EU recommendation for contract registers
2016 Anti-Corruption Summit
G20 Principles for Promoting Integrity in Public Procurement
G20 Anti-Corruption Open Data Principles
G20/OECD Compendium of Good Practices of the use of Open Data for Anti Corruption 
G7 Declaration
G20 Compendium of Good Practices for Promoting Integrity & Transparency in 

Infrastructure Development
UN Global Assembly Special Session of Corruption 
Many Open Government Partnership (OGP) Action Plans

Open contracting: a global norm 



Our mission
Transforming public contracting so it is 

open-by-design, fair and efficient.

We build a global community for change and support 
powerful examples of what is possible when 

governments, businesses and citizens work together. 
We measure and share results from open contracting, 

including increased competition, better value for 
money, and improved efficiency, integrity and 

trust in public markets. 



Planning Tender Award ImplementationContract
Inc. 
Budget
Project planning
Procurement plan
Market studies
Public 
consultations

Inc. 
Tender Notices 
Specifications
Competition type
Line items 
Values
Enquiries
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Details of award
Bidder information
Bid evaluation
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Signed contract
Dates
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Open Contracting Data Standard (OCDS)
Unique records & IDs
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OCDS and e-procurement

OCDS is not an e-procurement system, but it can enhance eGP 
systems or be used to design contract registers 

e-procurement system

Tender creation Bid submission

Bid evaluation Vendor 
management

Contract award and more…

OCDS

Data disclosure

Reusable tools and 
methodologies

Analysis

Monitoring

Use





Prozorro



Domestic



MALAYSIA Maximise social impact (health and education)

17

Recommended locations 
for schools based on 
capacity gap (<10,000) 
and capacity:population 
ratio (0.7)



Indonesia Corruption Watch: Infrastructure

http://101.255.89.94:3001/#/dashboard/infrastructure/




• Exposed price-fixing scheme 
that increased costs by 45%

• Supplier diversity increased 
by over 350%

• 700,000 meals served per day

Fixing school meals in 
Colombia



OCDS in 
UK, U.S., 
AUS

Australian 
entrepreneur

UK-based healthcare 
staffing provider

U.S. waste 
management company 

global consulting & 
engineering services 
firm

collect international 
tender data

30-50% reduction time spent 
on administrative tasks

up to 20% increase win rates

automated 
administrative work



What needs to be done 
(better)?



● Data

● Tools

● Capacity

● Data

● Tools

● Capacity

Standardise your data
Start with OCDS & OC4IDS



Four key user needs:

Value for money & efficiency   

Integrity

Effective service delivery

Level playing field for business

Focus on the  use of data to drive change



Data standard 
(OCDS) helps 

improve 
collaboration

& 
recover faster 

post-pandemic
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www.open-contracting.org 

@opencontracting


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	OCDS and e-procurement
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Indonesia Corruption Watch: Infrastructure
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Focus on the  use of data to drive change 
	Slide Number 23
	Slide Number 24

