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ABAC Supply Chain Resilience / Connectivity Initiative

•The State of APEC Supply Chains:  Lessons 

Learned, Policy Recommendations

Apr. 2023

How Resilient are Supply Chains of APEC Firms?

• Healthcare, Food, Consumer Tech

MSME Capacity Building and Supply Chain Resilience Toolkit

July 2023

• Finalized Report & Policy 

Recommendations

Nov. 2023



How Resilient are APEC Firms? (Healthcare, Food, Consumer Tech)

Strong on visibility and robustness indicators, but lack flexibility and have uneven connectivity
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2. Visibility 3. Connectivity 4. Robustness 5. Redundancy1. Flexibility
1.1 Products

1.2 Suppliers

1.3 Customers

1.4 Trade routes 

1.5 Distribution 

channels 

89%11%

72%28%

42% 58%

52% 48%

68% 32%

2.1 Digitalization in 

tracking

2.2 E-Payments

2.3 Data analytics 

2.4 Trade/ customs  

knowledge

2.5 Information 

sharing & trust

2.6 Supplier due 

diligence

85% 15%

83% 17%

83% 17%

77% 23%

77% 23%

78% 22%

3.1 Transportation 

modes

3.2 Warehousing 

3.3 Automation & 

digitalization

3.4 Last mile

3.5 Specialized 

logistics

69%31%

92% 8%

76% 24%

75%25%

66% 34%

4.1 Business 

strategy

4.2 Cybersecurity

4.3 Data protection

4.4 Emissions 

targets

4.5 Waste 

management

4.6 Brand equity

4.7 Access to 

capital & cashflows

4.8 Insurance and 

risk transfer

82% 18%

74% 26%

76% 24%

69% 31%

78% 22%

77% 23%

80% 20%

76% 24%

5.1 Inventory

5.2 Capacity

5.3 Financial buffer

72%28%

76% 24%

82% 18%

Share of firms that are 

resilient in this indicator

Share of firms that are not

resilient in this indicator

X%

X%

Firm resilience by indicator 
Share of survey respondents crossing best practice threshold by indicator, %

SOURCE: Based on results of a survey of 1,271 firms in 15 APEC member economies – includes Australia, Canada, China, Indonesia, Japan, Korea, Malaysia, Mexico, the 

Philippines, Singapore, Thailand, US, Viet Nam, New Zealand, and Peru.

The APEC Supply Chain Resilience Framework consists of 5 dimensions and 

27 indicators on which resilience can be measured at the firm-level. 



About the MSME Supply Chain 
Resilience Toolkit

What is it?

• Self-assessment online toolkit for MSMEs to measure supply chain 

resilience by product

• Supply chain resilience measured quantitatively and qualitatively 

across 27 indicators under 5 dimensions 

Why is it needed?

• MSMEs critical to global supply chains but disproportionately 

impacted during the pandemic; building resilience can be 

challenging due to costs and scale 

• MSMEs should conduct resilience assessments to understand gaps 

and priorities to build resilience, and ensure investments are 

targeted where most needed 



This toolkit is designed for…

1. Micro-, small-, medium-sized 

enterprises, or MSMEs. 

Businesses with less than 250 employees and 

below USD10 million in revenue

2. Firms trading in goods from four 

segments

(1) Consumer goods; (2) Consumer technology;

(3) Food; and (4) Healthcare.

3. Employees with some degree of 

oversight over of key supply chains. 

You may save your draft answers to the survey 

questions and complete later with colleagues.

FAQs 

1. Best practices, comparative data 

and recommendations to 

improve resilience have been 

geared towards MSMEs

2. Responses will be kept 

confidential and stored in servers 

compliant with prevailing data 

privacy laws. 

3. No identifiers will be asked 

beyond login information. 

Responses may be used at the 

aggregate level to generative 

comparative data, but individual 

response data will never be 

shared. 



There are four parts to the toolkit 

1. Company profile

Basic questions about your 

company, including where you 

operate and what you trade.

2. Resilience questionnaire

Questions about your firm’s

supply chains for up to three

products (multiple responses work).

4. Resources

Some useful resources

and documents for reference

as you build resilience. 

3. Resilience Report

A detailed report on the resilience of your product supply 

chains and recommendations to improve. 



For more information, please contact: 

https://supplychainresiliencetoolkit.ncapec.org

http://www.supplychainresiliencetoolkit.ncapec.org/
http://www.supplychainresiliencetoolkit.ncapec.org/


Contact details
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Alex Parle

Executive Vice President

NCAPEC 

aparle@ncapec.org

Shiumei Lin

Vice President, Corporate Affairs 

UPS Asia Pacific Region

lshiumei@ups.com

Shivin Kohli

Senior Manager, Economics Strategy Team

Access Partnership

shivin.kohli@accesspartnership.com

Notice: This study was commissioned by NCAPEC and sponsored by UPS and Johnson & Johnson. Insights were prepared by Access Partnership.
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