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Organization’s mission

 Promote the sustainable management and conservation of 
tropical forests.

 Promote the expansion and diversification of trade in tropical 
timber from sustainably managed and legally harvested forests.

ITTO—THE SOLE inter-governmental organization focused entirely 
on tropical forest resources. 
ITTO members (37 producers & 38 consumers) cover over 80% of 
global tropical forests and account for 90% of trade in tropical 
forest products!



    

ITTO Programme Lines

• Legal & Sustainable Supply Chains (LSSC)
• Enhance tropical timber supply and value chains, from the forests 

to the market, to achieve legality and sustainability
• Capacities of legal and sustainable supply chain enhanced, 

business collaboration and networking facilitated:

• Conservation of Biodiversity and Ecosystem Services
• Forest Landscape Restoration and Resilient Livelihoods
• Emerging Issues and Innovation



    

Promotion of Sustainable Wood Use
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• Promotes sustainable wood use in domestic markets of 

Viet Nam (completed), Indonesia (completed), Thailand 

(completed),  Malaysia,, and India by improving:

⚬ domestic strategy/policy

⚬ production capacity

⚬ CFE’s skill capacity

⚬ the assortment of wood products

⚬ the awareness of consumers 

• Using wood in construction also reduces the carbon 

footprint of buildings/houses in comparison to other 

materials, meaning that wood offers great potential to 

revolutionize the greenhouse gas emissions of the 

construction industry, and in turn will help economies to 

fulfil their NDC



    

SWU Project in Malaysia

Project’s focus:
Promote the development of domestic 
consumption for sustainable wood 
products, in anticipation of population 
and economic growth and reduced 
carbon footprint , through increased 
resilience of consumption, and 
enhance supply chains and improved 
government policies



    

Project Overview

MAFF-Japan



    

Project Objective and Outputs



    

Progresses on the ground



    

Progresses on the ground



    

SWU Project in India

Donor:  Govt. of 
Japan



    

Project Background



    

Project Background



    

Project Objectives

 Enhance sustainable domestic consumption of teak wood in India. 
Despite recent research and development yielding significant results in teak 
wood production and markets, there are critical gaps in knowledge 
management, dissemination, and professional networking among stakeholders. 

 Promote sustainable use of teak wood and products by improving wood 
certification policies, building stakeholder capacity, and optimizing timber 
supply chains. 

This initiative aims to create a more resilient and self-sustaining wood industry 
while contributing to broader environmental and economic sustainability goals.



    

5th World Teak Conference



    

Previous World Teak Conferences 



    

Stimulate Good Forestry Governance 
in Indonesia



    

Project Profile
Proposed project title Enhancing Legal & Sustainable Supply Chain in Wood Industry to Stimulate Good Forestry Governance  
Donor Ministry of Foreign Affairs of Japan (MOFA) - International Tropical Timber Organization (ITTO)
Proposed EA Directorate of Forest Product Processing and Marketing Development, DG of SFM, MoF
Duration 12 Months (April 2025 – March 2026)

(Status: in process for project register)
Budget USD 225,000
Project locus North Sumatera Province
Expected outputs 1. Stimulated implementation of sustainable supply chains of the wood industry to support forest governance;

2. Increased capacity of the wood industry in the domestic and export markets.
Specific objective To reduce pressure on the North Sumatra Forest area due to unplanned destructive activities by stimulating 

good forest governance through enhanced legal and sustainable supply chains in wood industries
Expected indicators 1. A study on the supply chain of the wood industry completed

2. 2 integrated information systems of the wood industry and its market created
3. 9 training on capacity building in the wood industry are conducted

Supporting 
stakeholders and 
beneficiaries

1. Central Governments
2. Provincial Governments
3. PBPH and & Associations
4. PBPHH & Associations
5. Community as timber farmer
6. Universities and research institutions



    

Problem Statement



    

Outputs and Activities
Output and Activity Approach Indicator Methodology

Output 1: Stimulated implementation of sustainable supply chains of the wood industry to support forest governance
Activity 1.1: To conduct 
the study of 
the sustainable supply 
chain of the wood industry 

Hiring the university as 
the subcontractor

A study on the supply 
chain of the wood industry 
completed

• PC develops ToR
• The university as the subcontractor conducts the comprehensive 

study based on the ToR 
• The university provides the report
• PC assists in reviewing the result and the report

Activity 1.2: To develop an 
integrated platform for 
the sustainable supply 
chain of the wood industry 

Hiring an IT consultant 
as the subcontractor  

2 integrated information 
systems of the wood 
industry and its market 
created

• PC develops ToR
• Subcontractor develop integration of information systems in DG SFM 

to enhance the sustainable supply chain of the wood industry 
• and provide the report
• PC assists in reviewing the result and the report

Output 2: Increased capacity of the wood industry in the domestic and export markets
Activity 2.1: To increase 
the capacity of SME wood 
industries in domestic and 
export markets 

Appoint 
the associations to 
conduct the workshop 
on capacity building 

10 workshops on capacity 
building in the wood 
industry are conducted

• PC develop ToR
• The association as the subcontractors conduct the comprehensive 

capacity building based on the ToR and provides the report
• PC assists in reviewing the result and the report

Activity 2.2: To 
disseminate the progress 
of the sustainable supply 
chain of the wood industry

Collaboration with all 
related stakeholders

The result of the project is 
disseminated to related 
stakeholders

• EA reviews the results of the project and disseminates the report with 
ITTO and related domestic stakeholders 

• ITTO disseminates findings to member economies



    

LSSC: ongoing programme

 Collaborative Framework Between ITTO 
and IPIM of Macao SAR, China.

 Global Legal & Sustainable Timber 
Forum, GLSTF (attended by average 700 
participants)
– GLSTF2023, Nov 2023 (legal supply chains)
– GLSTF2024, Sept 2024 (EUDR)
– GLSTF2025, Sept 2025 (emerging trade 

barriers)
 Global Timber Index, GTI.
 Blockchain-based Timber Traceability 

System, BTTS
 Global Green Supply Chains, GGSC 

platform.



    

SWU Policy Brief
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