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Scaling  Up  SMEs :
Malaysia’s Perspect ive

DATO’  SRI  KHAI RUL DZAI MEE BI N DAUD
Minist ry of Ent repreneur and Co-operat ives Development
Malaysia



Pr of i le of  SMEs in Malaysia
SMEs represents 96.9% (1,101,725) of business establishments in Malaysia. 

SME Per for mance, 2023

39.1%
RM613.1 bil (~USD137.0 bil)
Contribution to GDP

12.2%
RM152.2 bil (~USD34.0 bil)

Contribution to exports

48.5%
7.86 mil workers

Contribution to employment

SME Composit ion, 2023

MEDIUM
1.8%

19,839 enterprises

SMALL

28.5%
314,465 enterprises

MICRO
69.7%

767,421 enterprises
Source: Department of Statistics Malaysia, 2024 2
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SMEs St r at egic Tar get s
Scaling up & ventur ing in high impact , high growth, high value indust r ies for  effect ive growth

Malaysia Tar get , 2030 Focus I ndust r ies

Aerospace Chemical Electric & Electronic Digital & Technology

Pharmaceutical Medical Device Agriculture & Agro-based Rare Earth Elements
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Renewable Energy Electric Vehicles Advanced Materials Carbon Capture, 
Utilisation and Storage 

Annual GDP Growth Rate

6% - 7%

Annual Exports Growth Rate

6% - 7%

Contribution to Employment

55%

Increment in Medium-sized 
Enterprises 

5%

Source: Mid-Term Review Twelfth Malaysia Plan, 2021-2025; New Industrial Master Plan 2030; MSMEs Strategic Plan 2030
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Geopolit ical conf l ict s
- tar if f , t rade barr iers

Supply chain 
disr upt ions 

– pr ice instabilit y, 
inf lat ion

Rapid changes in 
t echnology & innovat ion
- adopt ion, investment , 

t alent  recruitment
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I ssues & Challenges
SMEs often face a myr iad of challenges to scale-up their  businesses
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Source: 
Central Bank of Malaysia: Economic and Monetary Review, 2024; Ministry of Economy Malaysia, 2024; 
Ministry of Entrepreneur and Co-operatives Development Malaysia, 2025

SMEs ent r epr eneur ial 
mindset

- disrupt ive business 
model, enhance business 

resiliency
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Climat e change
- globa l warming, 

advancing 
sust a inabilit y
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St r at egic I nit iat ives
A roadmap to facilit ate scaling up of SMEs & unleash their  ent repreneur ial potent ials.

Advance SMEs in high value-added activities & 
high growth, high value (HGHV) industries

Initiative 3

Elevate SMEs within global value chains. 

Initiative 4

Develop export-ready SMEs & encourage internationalization

Initiative 5

Enhance the readiness of SMEs to access 
capital markets

Initiative 6

Accelerate the transition of SMEs to green practices, 
automation and digitalizationInitiative 2

Revise, renew and restructure the 
entrepreneurship training modules 

towards business upscaling 

Initiative 1

5Source: Ministry of Entrepreneur and Co-operatives Development Malaysia, 2025



Scal ing Up Pr ogr ammes for  SMEs, 2025

• Programme for Enhancement of Strategic 
Industry and High Growth Enterprise 
(PRESTIGE)

• Business Accelerator Programme (BAP)
• Enhance Franchise Development Program 

(EFDP)

Initiative 3

• Vendor Development Programme (VDP)
• Halal Entrepreneurship Development Programme (PPKH)
• Inclusive Business Value Chain Development Initiative (IB-VCDI)

Initiative 4

• SMEs Go Global (SMEGG)
• Business Export Programme (BEP)

• Jaguh Serantau / Regional Champion Scheme

Initiative 5

• Enterprise 50 (E50)
• Malaysia Co-investment Fund (MyCIF)

Initiative 6

• PKSlestari
• SME Technology Transformation Fund (STTF)
• Low Carbon Transition Facility (LCTF)
• Nature Conservation Fund (DKA)

Initiative 2

• INSKEN Bumiputera Bussiness Coaching 
(IBBC)

• Bussiness in Transformation Programme
(BIT)

• Social Entrepreneurship Development 
Programme

Initiative 1
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Focused and st ructured implementat ion – capacity building, f inancing & market  oppor tunit ies.

Source: Ministry of Entrepreneur and Co-operatives Development Malaysia, 2025



Success St or ies – Small & Medium Ent er pr ises
Pr ogr amme f or  Enhancement  of  St r at egic I ndust r y and High Gr owt h Ent er pr ise 

(PRESTI GE), 2021 - 2023

70% of  par t icipat ed companies 
achieved annual sales gr owt h of  over  

15%

32% of  par t icipat ed companies 
up-scaled t o small & medium 

ent er pr ises

1 company up-scaled t o a lar ge 
company 

Par t icipat ed companies f r om t he DDI  -
776% sales gr owt h sur ge af t er  2 year s 

of  pr ogr am complet ion

• EEI  – Elect r ical & Elect ronics I nit iat ive
11 companies

• DDI  – Drone Digit a lisa t ion I nit ia t ive
9 companies

• BTI  – BioTech I nit ia t ive
8 companies

 Product: Provision of UAV/Drone Services and Technology Solutions
 Grant recipient amounting to RM400,000.00 (~USD95,000.00) in

2021
 Increase in sales from RM1.7 million (~USD0.4 million) in 2021 to

RM10 million (~USD2.4 million) in 2023
 Main Clients: Sime Darby Plantation Berhad, Pharmaniaga Berhad,

Kuala Lumpur City Hall (DBKL)

Poladrone Solutions Sdn Bhd

Meraque Services Sdn Bhd

 Product: Design, development and production of Oryctes Agriculture
drone. Development of Airamap Web Based GIS software for Drones;
Oil Palm Spraying Service, Remote Sensing Service, Mapping And
Inspection Services; Distribution of enterprise Unmannde Aerial
Systems (UAS) Solutions

 Grant recipient amounting to RM377,756.73 (~USD90,000.00) in
2021

 Increase in sales from RM9.8 million (~USD2.3 million) in 2021 to
RM155.2 million (~USD36.9 million) in 2023

 Main Clients: Turnkey Services, Sime Darby Plantations, Genting
Plantations, various government agencies, MNCs, GLCs. 7
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Success St or ies – Micr o Ent er pr ises

106
Ent repreneurs 
successfully increase 
sale minimum 25%

76
New jobs 
created

12
Ent repreneurs up-scaled 
from micro enterpr ise to 
small business

179
Ent repreneurs 
completed the 
programme

6 COHORT

CAFÉ & 
RESTORANT

RETAI LFASHI ON & 
TAI LORI NG

POSTNATAL
CARE

CAR 
WORKSHOP

SPA & 
WELLNESS

I NSKEN Bumiput er a Bussiness Coaching (I BBC), 2024

MRF Solutions Sdn Bhd

 Product: Air-conditioner installation and maintenance services
 Challenges: Employee management and business cost calculation
 Training received: IBBC air-cond & related services
 Total sales increased:

- Before programme: RM60,000 per month (~USD14,000)
- After programme: RM177,000 per month (~USD42,000)

 Testimony:
“After joining IBBC, many things have been improved. Among others
are the business process, website development, new business
signage, preparing the warranty form and correcting the cost
calculation.”
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THANK YOU
M I N I S T R Y  O F  E N T R E P R E N E U R  A N D  C O - O P E R A T I V E S  D E V E L O P M E N T

B L O C K   E 4 / 5 ,  G O V E R N M E N T  C O M P L E X  P A R C E L  E
F E D E R A L  G O V E R N M E N T  A D M I N I S T R A T I V E  C E N T E R
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