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The Past and Future of the Startup Ecosystem 1 Ministry of SMEs

Evolving Policy Framework and Startups

Led by Large Corporations New Growth Model
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Administration . . .
“Driving the third Venture Boom:

Startup Policy Agenda Toward a Global Top 4th Startup Powerhouse”




The Past and Future of the Startup Ecosystem 1 Ministry of SMEs

Strengths of the Korean Startup Ecosystem and Startups

Corporate Support
Pool of Excellent Talent for Startups
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World rank 9 World rank 8 World rank 6

3 universities within the top 100
world universities(QS, 24)
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Startups

Robust IT Infrastructure

* Leading Tech Companies
NAVER kakao @NExON fIE

* USD2.52B Startup * Reliable startup support
support budget organizations

P ; ntral Ministri
« Adopting innovative cosos  74.2% central Ministries

IT technologies

Cloud utilization rate of
Korean companies -
74.2% (2023) 21
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The Past and Future of the Startup Ecosystem Ministry of SMEs

Korean Startup Ecosystem and Startups

Startup Support Budget

in 2025

USD 2.5B

(Exchange Rate 1,307 KRW / USD, '24 .9)
for the past 10 years

‘16 ‘17 ‘18 ‘19 20 21 22 23 24 25
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Korean Startup Ecosystem and Startups

Venture Investment Amount

in 2024

USD 9.2B

Venture Investment Growth Rate
over the past 10 years

I 4 9 4 /O 93 44 495 46 17 418 19 20 21 922 93 94

Venture Investment Growth Rate
Investment from 2020 to 2024
5 in the world I 4 ; -5 /O

6h 7 Bt T7th H

* U.S., China, U.K,, India, and South Korea (Pitchbook - Preqin)

Korea

+47.5% +20% +9%




The Past and Future of the Startup Ecosystem

Korean Startup Ecosystem

CES Innovation Award Startups (Number)

m 128

71

23

2021 2022 2023 2024

8thin the world

8th

2020 2021 2022 2023 2024 2025

Ministry of SMEs
and Startups

<Comparative Figures Among Major Countries>

6.0 points
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K- Startup Policies

Facilitating Deep Tech Startups

1P S 1000+

Deep Tech Incubator
1,000* project

Ministry of SMEs
and Startups
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System
Semiconductor
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AleBig Data

Support Program Sectors

BioeHealth Future Eco-friendly = Robotics
Mobility *Energy
@ ¥ T ¥
) < N y o b
= 22 (Y3
Cybere Space, Aviation, Next- Quantum
Security and Marine Generation Technology
Network Technology Nuclear Power

S Supporting over 1,000 deep tech startups to drive
innovation across 10 key sectors by 2027
Hidibilit Deep tech startups with breakthrough
R technologies in 10 targeted sectors
Budget USD90M
S t .
i 579 companies

Support Details

* Funding for global scale-up and post-R&D commercialization
» Support for diverse innovators and attraction of global

investment

commer-
cialization

About
USD 459K

fora 3-year period

for auisf a?’?)ie(riod >>>

scale-up
R&D ) commercialization
Companies
with Excellent
Performance

About

Approx.

USD 765K
fora 2-year period




Ministry of SMEs

K- Startup Policies
and Startups

Facilitating Deep tech Startups

O TIPS
Program

PROGRAM
FOR STARTUP

TIPS town,Seoul

Support Details

TIPS POST-TIPS

PRE-TIPS

Startup
General Track o )
Commercial- (2 years max UsDB30  LCOMMercialization Commercial-
ization -Overseas ization
(1year, Deep Tech Track Mal'ketlng (2 year, max USD382K

max USD77K)

(3 years,
max USD1.30M)

(1year,
max USD77Keach)

Government-supported funding for
Overview commercialization and R&D, targeting high-potential
startups selected by private sector partners

» Operating step-by-step program
PRE-TIPS — TIPS — POST-TIPS

Startups within 7 years of establishment that have

S~ _ _ _
igibility secured investment from TIPS-affiiated investors Tailored to startup growth stages by investment attraction, etc.
* TIPS : Max USD 536K
Budget R&D USD365M (R&D max USD 383K (2 years) +
Non R&D Usb 87M Commercialization etc. max USD 153K)
» Deep Tech TIPS : Max USD 1.3M
SaPPOrt 700 companies (R&D max USD L.15M (3 years) +

Commercialization etc. max USD 153K)




K- Startup Policies

Cooperation Partnership with the Private Sector

Public-Private
Open Innovation
Partnership

Drive mutual growth by linking major corporations and

Overview .- L .
public institutions with innovative startups
Bligibility Startups within 7 years of establishment
Budget USD 10M
S . 120 startups,
i With approximately 70 large enterprises -

medium-sized companies - public institutions

Ministry of SMEs
and Startups

Support Details

» Commercialization funds up to USD 87k and additional
support of R&D funds

» Three Open Innovation (O/I) program models tailored to connect
companies and startups

Top-Down

Challenge Model

Companies with
specific needs
propose tasks

for startups

Bottom-Up

Proposal Model

Startups submit
their own proposals,
with selection
based on

On-Demand

Model

Flexible,
collaborative
exploration
between companies

to address company interest and startups
Partner Corporate
| ]
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Ministry of SMEs
and Startups

K- Startup Policies

Cooperation Partnership with the Private Sector

Korean Government

A r O u n d X * Provide commercialization funds (up to USD 153k) and tailored
programs such as education, mentoring, and networking
Program

Commerciali- Startu_p-
Arow‘d X zation funds specialized
: (Max. USD153K) Program

Global Company

ath H | . * Leverage industry expertise and infrastructure to support specialized
Supporting the growth and globalexpansion programs in key fields like mobile applications (Google) and artificial

Overview startup companies by the government intelligence
Cloud .
Platform Consulting >

and globalcompanies collaboration
Collaborate Global Companies

Hligibility Startups within 7 years of establishment Soluti Attracting
*Emerging industry startups eligible for support up to 10 years L) Investments

Budget UsSD40M

) . Google Play @n\"DlA == Microsoft =52 ‘)?"g"ﬁ;,?;,'&,’gs’ \nsys intel
Support 395 companies

Scale With 13 globalcompanies SIEMENS aws ORACLE @ aAirLiquide LOREAL THALES




K- Startup Policies

Ministry of SMEs

Global Growth Strategy for Startups and Startups

Support Details

Global
Acceleration

<Special Program> < Network Support > <AC Program>
Program ‘ E

Mibtry-kd iitatives with Support foroverseas R, Localmarket research, BM
market expansion, pivoting mentoring,
and related events and related activities

sector-specific training

Assess global market potential and Sept > SLEpe > SiEp
e g
erview streng_the_n compgtltlvleneslf of startups Korea Program 4-Weeks Korea Program
targeting international markets Overseas Program
T Startups established within the past 7 years Dig”g?%?ﬁg‘gﬁ::slehﬂ:mg Lms;)‘l‘;girrt‘g Per(ijVmanfeS?V_ieW
- L . y i ners and Results arnng
Emerging industry startups eligible for support up to 10 years and Related Services (ACs, VCs, Corporations)
Support 140 Companies Technical Training Programs by Ministry (Sector-Specific)
Scale
MMOJI'EE MOLIT MAFRA  MOFA  MOLIT MOFA
MAFRA
Edu-tech Climate Food Tech Aging Distribution  Climate

Al-Big data technology Space Green Bio technology oflogistics technology




K- Startup Policies

Global Growth Strategy for Startups

Foreign VC

Investment Fun

Ministry of SMEs
and Startups

Overview

Investing in global VC funds to help Korean
startups secure internationalinvestment and
expand globally. Requires a minimum investment
match to the fund's contribution

Foreign VC Investment Fund Management Company

Q America

BlueRun Ventures
Altos Ventures
Big Basin Capital
Storm Ventures
500 Startups
Draper Athena
Strong Ventures
AMV

TTCP

Walden
Formation Group

Applied Ventures
Translink Capital
ERA

White Star Capital
Kensington

ACVC Management
Third Prime Capital
Patron Management

G France

Primer Sazze Partech

Bam Ventures Eurazeo

GFT Ventures Cathay Innovation
Northgate Capital  Korelya Capital
MTWP Kurma

RPS Ventures

SOsvV
DCM Ventures G Sweden
G Squared

Angel Ventures Northzone

QUK

Greyhound
Amadeus Capital
Partners

Q-

Shorooq Partners

GChina

Fortune Link
Yuansheng Bioventure
Legend Capital

KCA Partners
Northern Light VC
Highlight Capital
Access Ventures

Q Singapore

Golden Gate Ventures
Antler

Vickers

Altara Ventures
Vertex Ventures
Cento

K3 Venture Partners
Qualgro Partners

Indonesia

Kejora Ventures
AC Ventures
MDI

a Malaysia

Gobi Partners
RHL Ventures

Q Vietnam

Do Ventures

GThailand

True Incube

G Philippines
ADB
mJapan

Headline Asia
Global Brain
Corporation

Exemplary Investment Cases

Eligibility

74 Global Funds (USD 10.2 B, as of May 2025)
*Investment in 652 Korean Companies: USD 1.1B
*1.8 times of contribution USD 633M of Fund of Funds

rebellions_

Establshed in June 2020, fabless semiconductor company
Received USD 5.4M investment from Global Fund in 2024
e Raked USD124Min Series B, company valuation of USD941B

Scale of
Investment
('25)

USD 150M

OAND Team

Establshed in June 2015, Akbased leaming solution
¢ Received total $9.1M investment from Global Fund in 2019 and 2021

Rased USD59Min Series C, ranked st in Japan
and Southeast Asian markets with 90 milion users

* Established in November 2015, Aledutech

m « Received USD 113Minvestment from Gobal Fund in 2024
* Raked USD 15Min Series C, established corporations in Singapore,

US, etc., and expanded globally




K- Startup Policies

Attracting Global Entrepreneurs

Global
Startup Center

Operate a comprehensive support center
for international entrepreneurs, providing end-to-end

Overview ) .
assistance from discovery and entry to settkement
and growth in Korea
Higibility Foreign entrepreneurs wishing
to enter the Korean market
Status llocation (TIPS town, Seoul)

Ministry of SMEs
and Startups

Support Details

* One-Stop Services for International Entrepreneurs

(Entry-Settlement-Growth):
On-Site Foreign Language Experts and Visa Consultants

 Facility Overview (4950 ):

-One-Stop Service Counter -Co-working Space -Amenities
-Conference Rooms -Meeting Rooms
< Discovery & Entry > < Settlement > < Growth >

*\/sa Consultation

*OASIS Training

Corporation Establishment

Patent, Labor, and
Administrative Support

*Co-working space

*Business Development
Program

*Corporate Partnership
Matching




K- Startup Policies

Attracting Global Entrepreneurs

K-Startup

Grand Challenge

Ministry of SMEs
and Startups

K-STARTUP GRAND CHALLENGE
APPLICATION PERIOD

International startup competition and

2025 Program Overview

Support Details

* 80 International Startup Teams from 19 Countries
» Startup Visa Support and Korean Accelerating Program

K-Startup Grand Challenge
* Prize money (Total USD 0.3M), business acceleration, visa &incorporation support,

office space, for global startup’s market expansion, settlement and scale-up in Korea.

Overview incubation program designed to facilitate
market entry into South Korea.
Hligibility Foreign startL_Jps yvithin 7years
(non-Korean nationality)
Support .
s 80 companies

Phase-1 “

Phase-2

“ Phase-3

~

« Korean market “discovery”
80 teams

*4th week of July—2nd
week of August, 2025

(Online)

<Business “expansion”

*40 teams

«Sept. - Dec. 2025
(Online and offline)

Scale-up in the market

20 teams

«Jan. - Apr. 2026
(Online and offline)




K- Startup Policies

Developing Regional Startup Ecosystems

Local Startup Hubs
(CCEI)

Ministry of SMEs
and Startups

Support Details

 Regional Startup Support Program: Innovation, Business
Development, Market Access, Investment and Global Expansion

< Regional Corporate Partnership Overview>

NAVER

SK

o LOTTE

SAMSUNG &P HYUNDAI SAMSUNG

K

S|
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kt
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Sos
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(? Hanwha @ LG

17 Local Startup Hubs Nationwide:
Overview Supporti_ng Ioca_lstartup ecosystem
for creative business development
*Plus 2 independent centers (Pohang, Bitgaram)
Eligibility Prospective and startups (within 7 years)
Status 19 locations

Startup-BuS Program

* Operating Year-Round 'Startup-BuS Program (Build up Strategy for Startups)
:From Discoveryto hitial nvestment, TIPS, and Follow-up Investment

< Startup >

< Discovery >

< Accelerating >< Investment Timeline >

seed (] 3month

s(__J6month




K- Startup Policies

Developing Regional Startup Ecosystems

Startup Innovation

University

Ministry of SMEs
and Startups

Designate top startup-supporting universities
Overview as entrepreneurship hubs to boost regional
and university-based startups

Bligibility Prospective and startups (within 7 years)

Support Details

» Designation of 11participating universities in 6 regions nationwide, operation

* I connection with the regionalspecialization project,
fostering regionalstartup companies that kead regionalcore industries

 Promotion of university-led creation of jobs utilizing university
owned public technologies

<Regional Innovation> < Regional Specialization > <First-Time >

Startup companies
discovered through the
regional specialization
project

(Prospective) startup
companies bcated within
the region

First-time youth
entrepreneurs (aged 29

oryounger)

Budget USD60M

Support

Scale 803 companies

Support University
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K- Startup Policies 1 Ministry of SMEs

Foundation for Startup Growth and Success and Startups

N KkvIC

MSS Investment
S Partnership SMEs
KO r e a, AICAGCST Funds i Startups

Fund of Funds esias | _| O

(Financial institutions,

Government
Investors

pension funds, etc)
Agovemment-supported fund that invests Support Details
. in venture funds managed by private venture capital frms,
focusing O‘l? ndirect nvest’r,nent n companes the cumulative size the cumulative size of the cumulative size of
through a “Fund of Funds” structure of the Fund of Funds the Venture Fund investment companies

SMEs and startups in strategic sectors needing

Higibility policy support, such as deep tech, early-stage startups, USD 7 . 9 O B USD 3 2 . 4 3 B 11K+

youth-lked businesses, women-led enterprises,
and re-entrepreneurs

» From 2005 to May 2025, the Korean government invested USD7.90B

'""g(s:ta’I"eem USD 168 in the Korea Fund of funds
(“25) * As of May 2025, Korea Fund of Funds created 1,347 venture funds
(USD32.43B), investing USD 25.04Bin 11,000 SMEs and startups
Fundraising

Target USD2 9B * Performance :308 venture funds(USD 6.46B) have been liquidated, recovering
(‘25) ' 147 times the principaland realizing an average annualreturn of 8%




K- Startup Policies

Ministry of SMEs

Foundation for Startup Growth and Success and Startups

Global Startup Festival,
COMEUP

comMMeEur
I e e

Apremier globalstartup festivalthat brings
together the startup ecosystem, including

Overview ) ) .
international startups, venture capitalsts,
and corporate representatives from around the world
S Localand internationalstartups, VCs,
Hligibility . .
globalcorporate representatives, media, etc.
Schedule mid-December

Support Details
as 0f2024 as of 2024
4 5 countries 1, 8 6 O cases

 Starting from 2019, providing a comprehensive program that allows global
startups to interact through globalconferences, open innovation, community
events, etc.

» Selecting innovative startups representing ‘Comeup Stars'

» Hosting various startup events in conjunction, such as Global C\VC Conference,
K-Startup Grand Challenge Demo Day, Chalenge!K-Startup Competition, etc
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