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Project Completion Report

SECTION A:  Project profile
	Project number & title:
	EoDB project on Enforcing Contracts

	Time period covered 

in report:
	5 min
	Date submitted:
	22 Jan 2013

	Committee / WG / Fora:
	Economic Committee Plenary Meeting

	Project Overseer Name / Organization / Economy:
	Dong-seob,LEE, Deputy Director, Ministry of Foreign Affairs and Trade/Korea
Byoung Soo Ahn, Prosecutor, Ministry of Justice/ Korea


SECTION B:  Project report and reflection
Briefly answer each of the questions below. Section B should be a maximum of 2-3 pages, inclusive of the questions and tables provided.

1. Project description:  In 3-4 sentences, describe the project and its main objectives.

The  EoDB(Ease of Doing Business) project is a business-related legislation reform project for developing countries which are the members of APEC, according to the APEC summit decision rendered in November 2009. At the time, APEC summits agreed to “build more affordable, speedy, and convenient business environment by 5% by 2011 and 25% by 2015 in the areas of Starting Business, Getting Credit, Enforcing Contract, Dealing with Permits and Trading across Borders. At the Summit, the Republic of Korea was selected as the champion economy in the field of Enforcing Contracts.
2. Meeting your objectives:   Were the proposed objectives of the project met? If so, please describe how. If not, please include any major changes to the proposed scope of the project.  Please outline any problems you may have encountered that resulted in delays to the delivery of the activity. 

The project is on the way now. After the Republic of Korea was selected as the champion economy, the Korea Government organized this project into 3 phases. Phase 1 was to share reform experiences of other countries on enforcing contracts. And Phase 2 of this project is to find customized solutions for each country. Lastly, Phase 3 is about actual reforming the enforcing contracts system.

In June 2010, the Korean Government held an international workshop on the improvements of Enforcing Contracts as Phase 1, whereby over 70 participants from APEC Member States attended, including government officials, judges, attorneys and professors. At this workshop, 5 economies shared their reform experiences and best practices in Enforcing Contracts. One of the lessons learned from the first phase was that justice systems differ from country to country and therefore reformative efforts for respective countries is necessary. So the need to develop "customized solutions" for each economy was emphasized.

Then the Korean Government proceeded Phase 2 with Indonesia and Peru In 2011, Thailand and Philippines in 2012. The Phase 3 has been in progress with Indonesia. The Korean Government is considering how the Phase 3 will be conducted with other nations
3. Evaluation: Describe how you evaluated the project upon completion? Detail the results of the evaluations conducted, if any (e.g. participant evaluation, peer review of publication, measurement of indicators, statistics demonstrating use of outputs etc.). 

APEC chose World Bank’s Doing Business index as a criteria to measure the improvement of business environments. Even though the remarkable move up in the rankings has not been seen since the project was launched, the improvement is anticipated as partner economies have great  enthusiasm for reform in their business environment.

4. Key findings: Describe the main outputs delivered and any broader outcomes achieved as a result of this project. (For example have there been any capacity building outcomes, policy or operational changes, or changes to standards or systems as a result of this activity?) Describe how project outputs relate to fora/sub fora/working group strategic and medium-term priorities and strategic priorities. Please provide examples of important findings or lessons learned arising from the project.
It can be assessed that the main output up to this point is that each economies has bettered its own capacity building. They have started having an interest in business environment through the reform in the field of Enforcing Contracts. It is distinguished in local and Seoul Conference that each economy has shown the strong will to reform. It is encouraging that World Bank is focusing on partner economies of 2011 and 2012. 
5. Next steps: Describe any follow-up steps or projects that are planned following the completion of the activity, such as post-activity evaluations or tracer studies planned to assess the impact of this activity. Have the results of the activity been disseminated to participants and other stakeholders and how? What are (if any) any flow-on effects from this activity? How will this activity inform any future APEC activities? 
The Korean Government is considering 2 or 3 more new partners for 2013 project. The phase 3 can also be discussed with the previous partner economies. The cooperation between the Korean Government and World Bank will keep going on.  

6. Feedback for the Secretariat: Do you have any suggestions for more effective management of projects in the future? Any assessment of consultants, experts or participants that you would like to share? (The Secretariat collates and examines feedback to identify trends for ongoing evaluation of our project management and/or communications systems.) 

The Korean Government hopes that the evaluation for the previous 4 partners will be conducted in the level of APEC, whereby the specific future plan will be discussed to achieve the main purpose for each economy. 
SECTION C:  Budget
Attach a detailed breakdown of the APEC- provided project budget, including:

· Planned costs (using most recently approved budget figures)

· Actual expenditures
· Variance notes: An explanation of any budget line under- or over-spent by 20% or more.

SECTION D:  Appendices or additions
Please attach any of the following. This information will help us better understand your project, support overseers of similar projects and plan for future projects.

· List of experts or consultants utilized, with job titles and contact details, gender disaggregated where possible.

Julien Vilquin / Topic Team Leader for Enforcing Contracts Indicator, World Bank, IFC(Doing Business Project) / jvilquin@worldbank.org 
· List of participants, with job titles and contact details

· Event agendas
· Links to any relevant websites or online material (e.g. reports, resources created)

· Results of participant feedback or other project evaluation (raw and/or analyzed)

· Any other relevant information or resources that would help us learn more about your project

2010 EoDB final report (attached file1) / 2011 International Conference on Enforcing Contracts of Indonesia and Peru (attached file2) / 2012 APEC EoDB Project Overview (attached file3) 

